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Wisteria Charter School 
 

A. Curriculum and Instruction 
Wisteria Charter School is committed to addressing the needs of the whole child, assuring that 
students realize their own unique capabilities while acknowledging the richness of cultural 
diversity. Wisteria’s curriculum places equal emphasis on a strong academic foundation, 
cutting-edge artistic expression, socio-cultural development, and attention to the needs of each 
child. Wisteria Charter School provides an education which engages a child’s intellect, 
imagination, will and unique sense of aesthetics. The true goal of education is to provide a 
framework through which meaning is created and maintained for the child and has practical 
and varied applications in society. 
 
Our framework is inspired by the educational studies of Dr. Rudolf Steiner. WCS uniquely melds 
salient aspects of Waldorf education with the work of Drs. Howard Gardner, Geneva Gay and 
Gloria Ladson-Billings. At the heart of the their invaluable educational research lies the 
necessity to develop capacities for diverse learning opportunities—that is, to present 
knowledge to children in a way which incites wonder, enthusiasm, and meaningful 
understanding. To that end, the inclusion of various cultures and teaching strategies join to 
utilize the natural world as a canvas for the exploration and actualization of a student’s full 
intellectual potential. 
 
The research-based, time-tested instructional approach expressed by Dr. Rudolf Steiner is at 
the heart of Wisteria’s educational model. Waldorf ideals inspire student inquisition and 
creativity because classroom activities engage three key areas—the head (thinking), the heart 
(feeling) and the hands (willing)1. Dr. Gardner’s theory of Multiple Intelligences2 supports the 
notion that there are eight major intelligences which influence student volition, academic 
achievement and social development within the classroom and beyond. It is Gardner’s belief 
that one may best facilitate education through the following intelligences: 

1) Linguistic 
2) Logical-Mathematical 
3) Spatial 
4) Bodily-Kinesthetic 
5) Musical 
6) Interpersonal 
7) Intrapersonal 
8) Naturalist 

                                                      
1 Education Towards Freedom: Rudolf Steiner Education: A Survey of the Work of Waldorf Schools Throughout the 

World by Frans Carlgren, Joan Rudel and Siegfried Rudel (Mar 30, 2009)  
 

2
 Gardner, Howard. Frames of Mind: The Theory of Multiple Intelligences. New York: Basic,1983 

http://www.amazon.com/Education-Towards-Freedom-Steiner-Throughout/dp/0863156517/ref=sr_1_1?s=books&ie=UTF8&qid=1300500299&sr=1-1
http://www.amazon.com/Education-Towards-Freedom-Steiner-Throughout/dp/0863156517/ref=sr_1_1?s=books&ie=UTF8&qid=1300500299&sr=1-1
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When engaged in teaching and learning, a wide range of strategies are employed to awaken the 
various capacities. In so doing, students become lifelong learners, fully engaged in the 
opportunities presented to them in society. 
 
How a subject is taught is equally important as what is taught, and to whom. Additionally, if 
multiple intelligences are assumed, then those talents displayed by various racial, ethnic and 
cultural groups must be considered among the talents to each individual’s credit. Teachers 
serve as facilitators of the learning process, guiding students via experiences, rather than 
didactic lessons. As a result, children are met in ways that inspire them to think critically, and 
utilize the many talents that lie dormant within.  
 
A key aspect of Wisteria’s curriculum is the focus on developmentally-appropriate learning 
experiences for its students. Emphasis is placed on exposure to the natural world. The 
curriculum introduces social sciences and humanities by invoking a sense of wonder in young 
children.  Every moment of the day affords an opportunity to actively engage in academically 
rigorous, intellectually-stimulating, hands-on learning experiences. 
 
A Look at WCS Curriculum for Grades K-8 
English Language Arts, Social Studies, Mathematics and Science are taught in 2-4 week blocks 
during designated “Main Lesson Block” time. Afternoons are utilized for Special Subjects. Every 
Friday afternoon, the school convenes for a performance in “Community Assembly.” Each 
week, teachers rotate to organize and oversee the weekly gatherings, which further strengthen 
the school community. Capacities for learning are developed appropriately to allow for sound 
intellectual growth. “Studio Learning Environments” enrich and allow for experiential teaching 
and learning. 
 
Studio Learning Environments: 

1) GREENHOUSE STUDIO- Enhances Science, Mathematics, Health, Art and Phys. Ed. 
2) HANDWORKS STUDIO- Enhances Mathematics, ELA, Foreign Language 
3) MUSIC STUDIO- Enhances ELA, Mathematics, Art and Science 
4) MOVEMENT STUDIO- Enhances Science, Mathematics, Health, Art and  Phys. Ed. 

 
Students are offered real-world experiences within the standard school day by integrating 
classroom curriculum with practical activities of daily living in a studio environment. This “learn-
by-doing” approach is dramatically different from traditional educational settings and is 
enhanced by our carefully-planned, comprehensive facility and grounds. Teachers serve as 
instructional leaders and facilitators in student learning. Class time allows for differentiated 
application and stimulating discussions. Students emerge with a commitment to social 
responsibility and the potential to impart direction and purpose to their lives. The arts-
integrated thematic approach to education reinforces a child's deep connection to the natural 
world and supporting mutual respect for the diversity and each person’s ties to the world. 
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Kindergarten Highlights: 
Listening comprehension and vocabulary development 
Fundamental reading comprehension and conversation 
Creative free play and rehearsed drama/ puppet plays 

Artistic activities and scientific inquiry-rich outdoor exploration 
 

Grades 1-3 Highlights: 
Writing, reading, spelling, poetry, drama and grammar 

Diverse folk and fairy tales, fables and legends 
Four-process mathematics in grade 1 

Nature stories, house building, and gardening 
Recorder and strings 

 
Grades 4-6 Highlights: 

Narrative composition, reading, spelling, grammar, poetry, and drama 
Renaissance Architecture and Design through woodwork 
Native American myths and Eastern Hemisphere study 

Review of 4 processes, fractions, percentage, geometry and physics 
Geography 

Animal and plant studies 
Strings- Violin, and other stringed instruments, chorus and formal music instruction 

 
Grades 7-8 Highlights: 

Creative writing, Shakespearean drama, poetry, spelling, grammar 
US History, World Biographies and geography 

Mathematics 
Physics, organic and inorganic chemistry, astronomy, and physiology 

Woodwork, Watercolor, Dance 
 

Teachers foster an atmosphere which supports imaginative thought in the early years, which 
creates a firm foundation for abstract thinking—an aspect that conventional education seems 
to have lost in recent years. Higher-order thinking skills are generated, affording students the 
advantage over “one-dimensional” educational ideologies. On a day-to-day basis, a rhythmic 
schedule is employed. Through repetition, children gain a sense of security and confidence that 
extends beyond the classroom. 
 
At Wisteria Charter School, our goal is to address the nuances of human existence, which 
boosts student confidence and self-efficacy. The “whole child” approach allows students to be 
self-motivated and capable lovers of learning, ready to meet the demands of a global society 
with confidence, poise and respect for self as well as others. 
 
The learning environment is integral to Wisteria Charter School’s educational approach. 
Therefore, the physical space at the school will create an atmosphere that inspires awe in each 
student. The classroom is, in essence, a “second home” for the children. Teachers take care in 
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ensuring that each sensory item inspires creativity and activates the imagination. Because of 
the emphasis on free-flowing imaginative processes, activities, toys and games are crafted by 
hand, often by the teacher and other faculty members.  
 
Materials such as wood, silk, organic cotton, wool are used to support a child’s inherent 
inclination toward the environment. Items are handled with care, and treated with respect, 
further fostering the notion of “respect for nature.” The room may be adorned with natural 
silks and unfinished woods, gradient pastel colors, which soothe and artistic murals highlighting 
various flowers or creatures in nature. The environment which emerges is uniquely “eclectic 
and homey”—allowing all who enter to be swept away into a world of peace and calm.  
Kindergarteners will utilize large tables for activities and meals. In the grades, the use of size-
appropriate desks or tables and comfy seating will take center stage, along with ample board 
space to peak curiosity and sharpen young attention spans. Student work decorates the 
classroom walls and corridors to inspire wonder and allow for individual and inspirational 
beautification.  
 
Wisteria Main Lesson Blocks 
Much research has been conducted to illustrate that youngster’s ability to absorb and process 
information is greatest in the morning. Because of this, core content material is introduced 
during the first 2-3 hours of the day. This is referred to as the “Main Lesson Block.” Main 
lessons are core instructional hours set aside for rich content instruction. The material is 
skillfully planned and artistically executed, involving movement, song and verse, detailed visual 
representation, active and engaging repetition, and exemplary content delivery, coming directly 
from the teacher. Theme-related core content is experiential, allowing for increased 
opportunities for critical thinking and active student participation. English Language Arts (ELA) 
and Mathematical skills are reinforced regularly to supplement Main Lessons and allow for 
content mastery. From day one, classroom teachers establish routine and connect on an inter-
personal level with their students. Main Lesson blocks contain segments lasting about 30 
minutes in length, and generally follow this rhythmic routine: 
 

Main Lesson Block Daily Rhythm 
1) Movement and Song- Often collaborative; activates the “will” and prepares the 

“thinking” aspect of a child 
2) Review of Previous Material- awakens thinking and “feeling” related to familiar class 

content 
3) New Content Material-Frequently introduced through story-telling; continues to engage 

student thinking and feeling 
4) Individual Activities- Often includes work in the student Main Lesson book; allows for 

independent exploration of material (differentiation), teacher assistance, observation 
and support; invigorates “will” to achieve, while extending student thinking and feeling 

 
Wisteria’s support of developmentally-appropriate curriculum allows teachers to involve 
"hands, heart, and head" in each lesson, by reinforcing the connections between student 
volition, emotional connections and intellectual capacity. Learning allows students to 



 

8 
 

experience and appreciate the complexities of human existence. Wisteria’s diverse student 
body, including our target population will allow for the incorporation of culturally-inclusive 
literature and socially-conscious discussion, while exceeding New York State standards.  
 
According to Dr. Geneva Gay, “Culturally responsive teachers understand how conflicts 
between different work styles may interfere with academic efforts and outcomes, and they 
understand how to design more communal learning environments3.”  The Main Lesson block is 
time for the class to embrace diversity and “settle in” with core content with the love of 
learning that is seemingly lost in this day and age. 
 
An example of arts-integrated, cross-curricular class activities is presented below to illustrate 
this unique educational philosophy. 

American Revolution:  Grade 7 

ELA Math Science Social Studies Music Art Physical 
Education 

Students 
read and 
recite the 
narrative 

poem, 
“Paul 

Revere’s 
Ride” by 

Longfellow 

Students 
map the 
location 

and 
measure 

the distance 
of Revere’s 

travels 

Cooperatively, 
students 

inquire and 
experience 
cannonball 

reactions, in 
an inorganic 

chemistry 
experiment 

Students fully 
engage in 

content study 
by creating  

and 
performing 
short skits, 
and writing 
responses 

In groups, 
students re-
create their 
own version 
of “Yankee 

Doodle” 
using 

modern-day 
terminology 

Teacher 
leads an 

exploration 
of historic 
paper and 
ink supply. 
Students 

recreate in 
illustration 

Continued 
study of 
animal 

structure by 
forming 

“galloping” 
teams for 

relay races. 

 
Curriculum development is already underway for WCS. The school’s Founding Group and 
Advisory Board have collaborated extensively to develop a curriculum framework template to 
be utilized for curriculum mapping. In addition, the templates will serve as a model for detailed 
grade-level implementation of daily, weekly and Main Lesson block rotation. Howard Gardner 
describes the issues which arise through an educator’s desire to reach the as many students, 
while addressing individual needs. He contends that students have a range of intelligences and 
learning styles. With that understanding, Wisteria proposes to institute a system of ongoing 
curriculum development, assessment, re-assessment and evaluation. From this process, future 
instructional practices will be generated, applied and later, evaluated once again.4  
 
Steps to Curricular Development 

1) Development of Core Teams 
2) Analysis of State and Federal Standards 
3) Generation of Grade-Level Themes 

                                                      
3
 Gay, Geneva. “Preparing for Culturally-Responsive Teaching,” Journal of Teacher Education, Vol. 53, No. 2, 

March/April 2002 
4
 Smith, Mark, K. “Howard Gardner: Multiple Intelligences and Education,” 2002, 2008. The Encyclopedia of 

Informal Education, http://www.infed.org/thinkers/gardner.htm 
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4) Core Content and Activities Integration 
 

B. School Calendar and Daily Schedule 
To promote more fluid collaboration with the Buffalo Public School District, and in keeping with 
Education Law section 3204(4) Wisteria Charter School will operate on a 180-day academic 
calendar. School schedules will be in compliance with Education Law 2852(2)(n), by offering 
additional daily instructional time. Our school day offers regular enrichment periods for ELA and 
Math, and interdisciplinary content-area blocks are more rigorous than those of traditional 
elementary schools in the District. The interdisciplinary approach, which utilizes team planning, 
ensures that all content-areas are afforded with equal and ample instructional time. 
 

C. Target Population 
The school’s mission and vision are both rooted in the belief that a quality school will prepare 
students for a successful future only if that school reflects the unique diversity of its location.  
Wisteria Charter School’s curriculum and teaching methods promise to meet the needs of an 
urban and diverse student body. 
 

 
WCS plans to open in the 2012-2013 school year with a total of 125 students equally divided 
into Kindergarten through Fourth grade. There will be 25 students in each class, and one class 
per grade level. As noted in the Prospectus, the use of the arts integration in an educational 
setting has been well-documented as being beneficial to a wide range of learners with differing 
learning styles. WCS’s use of the arts to teach English Language learners, students with special 
educational needs and multilingual students allows for increased opportunities for teachers and 
students to explore issues of diversity through visual art, song and poetic verse. 
 
In order to equitably address the needs of each student, and to support teachers in their effort 
to fully understand each student’s strengths and gifts, WCS allows for  either two teachers (one 
regular education and one special education or English as a Second Language teacher) or one 
teacher and one paraprofessional (Instructional Assistant) to work with each grade level class. 
Each proceeding school year, a maximum of 25 new Kindergarteners will be added. Classes will 

 
Grades 

Projected Enrollment Table  

2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 

K 25 25 25 25 25 

1st 25 25 25 25 25 

2nd 25 25 25 25 25 

3rd 25 25 25 25 25 

4th 25 25 25 25 25 

5th  25 25 25 25 

6th    25 25 25 

7th    25 25 

8th     25 

Totals 125 150 175 200 225 
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continue to be added as students move up from grade four to eight. Wisteria will cease its 
growth pattern at that time, making the school a complete K-8 establishment by 2016-2017, 
and enrolling up to 225 students. In the event of annual attrition, available seats may be filled 
using the school’s wait lists. Students not admitted to the school via lottery or wait list in any 
given calendar year must reapply annually by the application deadline to be considered for 
enrollment in the future. 
 
 
Meaningful, Responsive and Inclusive: Meeting the Needs of WCS’s Target Population 
Rudolph Steiner speaks to the necessity of human “connectedness” as a means for personal 
growth. The Waldorf educational approach illuminates the importance of the “other” as 
teacher: “People must come closer to one another than they used to be, each becoming an 
awakener of everyone he meets.5” Content-area subjects communicate the importance of all 
students. The opportunities provided through Wisteria support a strong liberal arts education 
that appropriately develops capacities for learning. People will be drawn to the city 
environment, top-notch faculty and thoughtful educational programming.  
 
Many educational institutions focus solely on the achievement of the individual. Furthermore, 
that achievement is often linked primarily with the classroom teacher. As part of Wisteria’s 
seamless flow of information and shared accountability framework, responsibility for one 
another is integral to the educational process, and the growth and development of healthy 
children. The school itself shall serve as a meeting place to share knowledge on issues 
pertaining to diversity and multiculturalism, acceptance and appreciation, and reverence to 
nature and our own unique gifts. When value is placed on these areas, students love school, 
feel comfortable, and take pride in their work. 
 

D. Assessment 
Wisteria Charter School is committed to utilizing assessment strategies and any subsequent 
data in ways that properly influence teaching and learning. Over-reliance on either formative or 
summative assessment often paints a muddled picture of actual student ability, and therefore 
lends itself to a false sense of student academic strengths and weaknesses6. Here, educators 
are integral to the successful preparation of curricular materials, presentation to students, 
administration of assessment, and the collection and analysis of data. School Accountability 
Reports are not only necessary, but crucial to the academic success of the school. Data reports 
must be both accurate and informative, thus driving further instructional practices. Throughout 
the academic year, WCS will take part in diagnostic, formative, interim and summative 
assessment (defined below). 

 Diagnostic Assessment- Initial assessment of students to generate data for student 
placement and curriculum development 

                                                      
5
 Steiner, R. Better World Heroes. Available- http://www.betterworldheroes.com/pages-s/steiner-quotes.htm 

6
 Ehringhaus, Michael and Garrison, Catherine. “Formative and Summative Assessment in the Classroom.” National 

Middle School Association. Available- http://www.nmsa.org/ 
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 Formative Assessment- regular teacher diagnosis of student performance, used to 
influence curricular instruction  

 Interim Assessment- Assessments used to evaluate student knowledge and skills to 
inform decision-making 

 Summative Assessment- Measures of student performance against a set of standards. 
Standardized summative assessment is often part of an accountability program. 

 
 
 

Wisteria Charter School Annual Assessment Calendar 

Grade Level Diagnostic Assessment Formative and Interim 
Assessment 

Summative Assessment 

Kindergarten LAB-R: LEP Determination Teacher Observations, 
Quarterly Narratives, Student 

“Select” Review/Oral 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

Final Portfolios 

1st Grade LAB-R: LEP Determination, 
DRA2 

Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

Final Portfolios 

2nd Grade LAB-R: LEP Determination, 
DRA2 

Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral/Written 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

Final Portfolios 

3rd Grade LAB-R: LEP Determination, 
DRA2 

Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral/Written 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

NYS ELA Assessment (May) 
NYS Math Assessment (May) 

Final Portfolios 

4th Grade LAB-R: LEP Determination, 
DRA2 

Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral/Written 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

NYS ELA Assessment (May) 
NYS Math Assessment (May) 

NYS Science Assessment (June) 
Final Portfolios 

5th Grade New Entrants Only: DRA2 Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral/Written 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

NYS ELA Assessment (May) 
NYS Math Assessment (May) 

Final Portfolios 

6th Grade New Entrants Only: DRA2 Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral/Written 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

NYS ELA Assessment (May) 
NYS Math Assessment (May) 

Final Portfolios 

7th Grade New Entrants Only: DRA2 Teacher Observations, 
Regular Quizzes, Quarterly 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 
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Narratives, Student “Select” 
Review/Oral/Written 

NYS ELA Assessment (May) 
NYS Math Assessment (May) 

Final Portfolios 

8th Grade New Entrants Only: DRA2 Teacher Observations, 
Regular Quizzes, Quarterly 

Narratives, Student “Select” 
Review/Oral/Written 

NYSESLAT: Speaking, Listening, 
Reading, Writing, Speaking (May) 

NYS ELA Assessment (May) 
NYS Math Assessment (May) 

NYS Science Assessment (June) 
Final Portfolios 

 
Delivery, Data and Direction: Framework for Closing the Achievement Gap 
According to The Aspen Institute Education and Society Program and Achieve, Inc. 7, State-wide 
assessment has the largest influence on district-level curriculum content. As such, Wisteria will 
evaluate key components in our educational infrastructure to ensure that we meet Adequate 
Yearly Progress (AYP) Accountability standards, as mandated by the No Child Left Behind (NCLB) 
Act, as well as enrich students educationally in the process. 
 
WCS will evaluate student performance based on both New York State Standards and Common 
Core Standards. These standards will be incorporated into rubrics that will be formulated within 
the instructional teams, and organized based on each of the Main Lesson Blocks, as outlined in 
the Wisteria Curriculum Frameworks. Standards not met, will be revisited in a variety of ways, 
including during student Enrichment periods, during after-school activity time, and one-on-one 
intensive instruction with WCS’s certified Reading Specialist as needed. 
 
Diagnostic Assessment 
To provide new information on student ability, and afford teachers an opportunity to 
strengthen teacher-student relationships and provide ample “get-acquainted” time with each 
student, Diagnostic reading assessments such as the Developmental Reading Assessment 2® 
(DRA2) will be utilized in grades 1-4. A number of literacy skills will be explored and 
documented, including phonological awareness, letter and word recognition, phonics, and 
structural analysis8. The DRA2 provides valuable information in terms of reading 
comprehension, not simply word accuracy or fluency. Early in the school year, classroom 
teachers and instructional assistants will administer and support the collection of this initial 
data on each student. Test administration will follow Pearson’s guidelines to allow for minimal 
testing error. At the discretion of the teacher, other student work samples may be requested 
along with the initial DRA2. In keeping with the school’s mission and pedagogy, a healthy 
emphasis on portfolio-based assessment will serve as the key for student-centered assessment 
information. 
 
In addition to the quarterly narratives, observations, and performance evaluations throughout 
the year, a teacher may choose to administer various CLOZE passages to students for additional 

                                                      
7
 Perie, M., Marion, S., Gong, B., Wurtzel, G.  “The Role of Interim Assessments in a Comprehensive System.” 

Available- http://www.achieve.org/files/TheRoleofInterimAssessments.pdf 
8
 Beaver, Joetta. Pearson: Developmental Reading Assessment-2®Available- http://www.pearsonschool.com/ 
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measures. Results on the DRA2 and CLOZE may be used in the WCS initial school referral 
process to the District Committee for Special Education. Costs associated with this assessment 
have been accounted for in the school’s annual budget. 
 
Quarterly Portfolio Evaluation System- Formative and Summative Assessments 
Performance-based interim assessments will be evaluated by teachers using skillfully-crafted 
rubrics, which mirror particular grade-level benchmark standards. Because performance tasks 
require constant critical thinking and active engagement with the curriculum, they serve to 
enrich the learning experience for both the teacher and the students. Wisteria embraces the 
notion that learning is social. The subtle interaction between teachers, students and their peers 
undoubtedly maximizes a student’s desire for amiable performance-based results and regularly 
unlocks hidden potential. 
 
Portfolio assessment is dramatically different from singular assignment completion, collection 
and grading systems. Portfolio assessment works because students are required to complete, 
collect and revisit their work prior to receiving a final grade. Amidst teacher conferencing, 
students make revision to provide definitive proof of self-assessment, reflection and ultimate 
mastery. Portfolio assessment allows students and teachers a platform for evaluating progress, 
while encouraging more “student buy-in.” Portfolio assessment9 will provide the clearest 
impression of student ability, and willingness to complete academic coursework. 
 
Waldorf-inspired “Main Lesson Books” highlight each student’s unique intelligences, while 
allowing for constant assignment differentiation. Student portfolios provide a much-needed 
connection between teacher instruction, student work product, assessment, and evaluation. 
WCS believes that in order to effectively engage students in their own achievement, their input 
is essential in the portfolio review process10. Never static in nature, the on-going activities 
related to creating fewer assignment products of more significance to the students. The 
portfolios at Wisteria will serve as summative products—the basis for student grading. 
 
On all academic levels, students will “Select” their best work to review with their teacher(s). 
When a student is able to effectively articulate Teachers will craft detailed narratives providing 
information that is concise. Meaningful, responsive, and inclusive student narratives will serve 
as the primary indicators of student achievement, engagement, and ability to meet or exceed 
both State and Federal learning standards. 
 
Teachers will evaluate student portfolios in each content area. Content-area teachers in grades 
7 and 8 review work on a quarterly basis in grade-level teams, where each teacher has the 
opportunity to present possible strengths and weaknesses, and make recommendations for 
change. 

                                                      
9
 Portfolios. Campus Writing Program, Dept. of Liberal Arts and International Studies, Colorado School of Mines. 8 

Feb. 2006. <http://www.mines.edu/Academic/lais/wc/wac/gradstrat/portfolios.html>.  
 

10
  

http://www.mines.edu/Academic/lais/wc/wac/gradstrat/portfolios.html
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Classroom Quarterly and Grade-Level Exit Assessment 
1. Assorted Portfolio Selections (selections chosen and evaluated quarterly) 
2. Content-Area Block Performance Assessment (12 blocks per year) 
3. Observation-Based Narrative (by class teacher, 12 blocks per year) 

 

 

Term Reports and Exit Standards by Grade Level 

Kindergarten through Grade Six Term Report Key 

Grading Scale Alphabetic Symbol Comments 

Outstanding O Frequently Exceeds Standard 

Good G Meets and Often Exceeds Standard 

Satisfactory S Meets Academic Standard 

Needs Improvement N Needs More Time to Meet Standard 

Unsatisfactory U Frequently Falls Below Standard 

Grade Reporting will change in Seventh and Eighth Grade to prepare students and their families 
for the anticipated transition to the competition associated with traditional High School 
assessment. Because of this, term reports will take the form of standard “A-F” alphabet grades 
with “plusses and minuses,” to allow for more descriptive evaluation. A further breakdown of 
grading into numeric averages will be provided for parents, both on the Community Room 
Bulletin board, and in the Parent Handbook. This material will not be provided on the student 
portfolio report because inclusive of the mission and vision of Wisteria Charter School, we 
encourage and support students in their pursuit of knowledge for intrinsic purpose. Intrinsic 
motivation drives academic success and promotes lifelong learning. 

Grades Seven and Eight Term Report Key 

Grading Scale Numeric Equivalent 

A+ 98% to 100% 

A 95% to 97% 

A- 91% to 94% 

B+ 88% to 90% 

B 85% to 87% 

B- 81% to 84% 

C+ 78% to 80% 

C 75% to 77% 

C- 71% to 74% 

D+ 68% to 70% 

D 66% to 69% 
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D- 65% 

F Below 65% 
 

E. School Climate and Discipline 
A child’s social and intellectual experiences are shaped by his or her educational environment. 
It is the goal of Wisteria Charter School to initiate and maintain a school climate that is 
conducive to collaboration, communication and cooperation. When parents, faculty and 
students work together and reach out to the community-at-large, the network formed through 
the school is one of trust and understanding. Schools then have the potential to be unifiers, 
rather than segregators, which is all-too-common in this century. To promote this collaborative 
force, parents are encouraged to participate in weekly craft sessions in the school’s 
“Community Room.” Expert “Talks” and workshops held at the school will be marketed beyond 
the walls of the school to interested volunteers and community members. Just as teachers 
often desire times and locations for respite, so does our parent-partner community. 

Our vision for school climate takes into consideration the goals promoted by the National 
School Climate Center11 regarding “Safe and Civil Schools.” Safe and Civil Schools are those that 
maximize opportunities for social, physical and emotional safety and support, while 
encouraging a respectful school community of shared accountability. The primary assessment 
targets to establish and maintain positive school climate are school and community safety, 
interpersonal relationships, and instruction12. By design, whole-child education nurtures these 
ideals because of routine modeling of desired behaviors in the classroom. Respect for diversity 
and inclusion further enhance the potential for trust and collaboration on a number of school 
levels. 

In order to foster effective school climate from day one, WCS parents, faculty members and the 
student body agree to work proactively, and to address school climate issues as they arise. 
While allowing for reflective and corrective action, WCS will utilize our school-wide School 
Climate Organization, Reinforcement and Evaluation (SCORE) Model: 

School Climate Organization, Reinforcement and Evaluation (SCORE) Model 
Phase One: 

Establish Clear 
Guidelines and 
Expectations 

Phase Two: 
Model and 

Reinforce Proper 
Climate 

Phase Three: 
Consistently 

Evaluate Team 
Effectiveness 

Phase Four: 
Provide Adequate 

Feedback  

Phase Five: 
Adjust Guidelines 
Based on Findings 

Not only are 
Faculty, Staff, 
Parent, and 

Student 
Handbooks made 

Waldorf-inspired 
teaching 

environments 
model and 
encourage 

Inclusive school 
community 

engages in open 
dialogue about 

strengths & 

Chairpersons note 
deficiencies and 

designate time for 
professional 

development, 

School community 
maintains open-
mindedness and 
coordinates to 
plan or revisit 

                                                      
11

 National School Climate Center, Available: http://www.schoolclimate.org/index.php 
 

12
 National School Climate Center, Available: http://www.schoolclimate.org/index.php 
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available, they are 
pre-viewed by the 
Board of Directors 

and Advisory 
Board 

appropriate 
behaviors, 

instilling trust, 
concern, and 

appreciation for 
everyone 

deficits. Parent 
Circle, Faculty 

Council meet with 
Administrative 

Committee 

reinforcement and 
reflection. Key 
phrase is “Self-
Assessment” 

Guidelines and 
Expectations of 

the SCORE Model 

 
As described in our Prospectus, Waldorf-inspired educational frameworks reduce the instance 
of disruptive student behaviors requiring disciplinary action. With that said, it is important to 
note that every school will undoubtedly encounter situations where corrective action is both 
beneficial to the maintenance of the school environment and an appropriate course of action. 
The SCORE Referral Process details our timely corrective action protocol to make students both 
aware of their potential to enact change and strengthen the child’s proper formation of 
reflective thought, empathetic feeling and the will to respond appropriately to the school 
community. WCS, in keeping with our core beliefs and expected outcomes, will instruct 
students, faculty and staff using the “SCORE Practical Application” continuum. All members of 
the school community will be held accountable for promoting the core beliefs expressed in this 
continuum. 

 
SCORE Referral Process 



 

17 
 

One or more of the following may be enacted, in addition to written documentation in the 
child’s progress portfolio. 

 Child may receive additional reminders, not to exceed an amount which the 
teacher or instructional assistant deems as a disruption to the learning 
environment 

 Where appropriate, the child may be asked to “right” the wrong, do a chore or 
school service task, miss recess, or write a meaningful response to the action 

 Parent or caregiver is contacted for a “phone conference” 

 Child receives a written SCORE referral, detailing the incident the Administrative 
Committee 

 
The school, under the guidance of the Faculty Council Chairperson, Academic Advisor and the 
Principal, may choose to: 

1. Send the child home for the day 
2. Order a suspension of one to three days 
3. Schedule a SCORE conference, including the involved faculty member, the school 

Principal and at least 2 additional teachers, along with concerned parents/ caregivers to 
discuss violation and further action.  

 
Specifics of this program will be included in the parent handbook, to be distributed at the start 
of the school year. In accordance with New York State Education Law, Section 3214, any violent 
act as prescribed by law is subject to suspension or other law enforcement action. Any 
suspension exceeding five days in length entitles that student and his/ her family to a formal 
hearing. Students with disabilities are entitled to a Functional Behavior Assessment (FBA) or 
Behavior Intervention Plan (BIP) if the number of days suspended exceeds 10 suspensions in 
one year. The Committee for Special Education (CSE) must allow the student to return to school 
if it is determined that the proposed disruption resulted from his/ her disability.13Policies will be 
noted and described in detail during the pre-enrollment process through educational influence 
of the Governing Board and Administrative Committee. 
 
Media Policy 
Research supports the belief of WCS that when children engage in “passive” educational 
activities, they are exposing themselves to unprecedented violence and widespread 
consumerism. These images have a negative impact on student development, interpersonal 
relationships, and self-perception. Because of this, we encourage parents to actively engage in 
activities with their children at home, rather than resort to television, video games, movies, and 
computers for recreation. A gradual transition to a lifestyle including some media is acceptable 
as students move into the upper grades, demonstrating more ability to filter negative ideas. 
 
We understand this may present a challenge for some families who may be unaccustomed to 
limiting widespread media. As a general rule, the following may be applied: 

 Limit media use to 1 hour per day or for certain weekend events 

                                                      
13

 Available- www.p12.nysed.gov/specialed/publications/policy/section3214.htm 
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 Watch or play on a limited basis with your children, and monitor activities 
 
However, through parent and caregiver education, community meetings, formal and informal 
discussions, and recreational outings, Wisteria is poised to fully support all families, making the 
school environment a more friendly and socially-acceptable one. 
 
Dress Code Policy 
Wisteria Charter School considers the well-being of each student of the utmost importance. We 
strongly advise parents and caregivers to support our efforts at Wisteria Charter School by 
investing in modest and uncluttered attire—clothing and accessories free from media or 
advertising images, logos or symbols. Simple clothing free of such images help students 
properly focus, minimizing distractions that may be counterproductive to the learning 
environment and the core beliefs we are striving to develop and instill. These simple rules allow 
for ease of interpretation for students, parents, and teachers and decrease the tendency to 
debate their consistent enforcement.  
 
In keeping with this, clothing or accessories with any images, wording, symbols, or references 
to drugs, alcohol, violence, or any apparel deemed prejudicial or otherwise demeaning in 
nature is strictly prohibited. Having said this, it is essential that parents and caregivers monitor 
their children and support these ideals on a daily basis. Youngsters, by nature, are searching for 
meaning and individuality. And while individuality is prized, adults must encourage children to 
find true and profound happiness within, rather than supporting exterior superficiality. This will 
avoid the need to “single out” various students. The goal is to validate and affirm the child upon 
his/ her arrival at school. Parents and caregivers are at the heart of fostering healthy physical, 
emotional connections and it is everyone’s responsibility to promote the family-like 
atmosphere and climate of the school. 
 
In order to assure the health and well being of all who attend the school, Wisteria Charter School 
policy requires that employees and students be free of the smell of smoke, strong perfume or 
cologne, any other odors during school hours. Some students may be sensitive to the smell of 
smoke and perfumes, so it is necessary to err on the side of caution. 

 

II. ORGANIZATIONAL PLAN  

A. Governing Body 

Wisteria's Principal Governing Body-- The Board of Directors 

Leadership within the organization is guided by a Board of Directors (hereafter the Board). The 
Board serves as Wisteria Charter School's principal governing body and the mechanism by 
which the mission and direction of the school is ensured and carried forth. Furthermore, the 
school's pedagogical policy, curriculum, program administration, faculty recruitment and 
termination, professional development, and student enrollment is overseen by the Board 
although carried out by the school's staff. Yearly budget planning is conducted by the Board 
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with the input of the school's Principal, and top financial and programmatic staff.  

Most importantly, our goal of authentic and inclusive management is most effectively 
demonstrated in our Board of Directors, where the Parent Circle and Faculty Council Chairs 
serve as voting members of the Board. This gives our parents and teachers a tangible 
opportunity to shape the legal, fiscal, administrative, site development, and fund development 
activities of the school.  

A full scope of the Board's overarching roles and responsibilities are outlined in Wisteria 
Charter School's By-Laws while the chart below illustrates categories of skill-sets found on our 
Board.  

Board of Directors  

Member Names and Job Descriptions 

(A full biographical description of the Board's exemplary skill set is available in the Required 
Attachment 7 section of the application) 

Educator: 

Jean Caldiero 

Provides leadership and information in the area of Waldorf inspired 
instruction, curriculum, State standards, best practices and issues related 
to education. 

Grants & 
Governmental 
Relations: 

Sandra Miller  

Identifies and guides (the Wisteria Charter School staff and leadership) in 
the area of public and private grant opportunities. Articulates and clarifies 
standard procedures for receiving, administering and closing-out of grant 
dollars. Assists with the liaise of government officials and their 
counterparts. 

Legal: 

Omar Price, Esq. 

Serves as the school's first point of contact in situations involving all legal, 
regulatory and policy matters. Evaluates specific situations, and then, 
instruct members of the Board (as well as Wisteria Staff) on how to 
proceed, respond, and interact within the school community and with 
members of the general public.  

Arts Professional: 

Lauren Tent 

Serves as the school's creative barometer assisting with the integration of 
arts into the school's educational experience.  

Civic Leader: 

Jessica Bauer 

Serves as the school's civic champion promoting a positive image of the 
institution while evaluating if activities engaged in by the Board reinforce 
the mission of the school. 

Finance: 

Michelle Haley, 
CPA 

Serves as the school's leader in the area of accounting and record keeping. 
To inform the Board's decision's on all budgetary issues brought before 
them. 

Philanthropic 
Community: 

Serves as the school's primary liaison within the philanthropic community. 
Provides insight and information regarding local and national philanthropic 
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Bernard Tolbert priorities. 

Faculty Council 
Chair: 

Dana Kemp 

Serves as the liaison to members of the Faculty Council. Provides the Board 
with information regarding the issues affecting the school’s instructors. 
This individual is also the Director of Curriculum. 

Parent Circle 
Chair: 

To Be Determined 
(when school 
starts) 

To provide the Board with information regarding the needs of the families 
of current and potential students of Wisteria Charter School. To serve as a 
liaison to members of the Parent Circle.  

Governance Support and Stability Mechanism-- Wisteria's Board Advisory Committee 

To assist and support the Board of Directors, we have instituted a Board Advisory Committee. 
This group of professionals spans the scope of specialty fields, which we have deemed, 
necessary to the effective operation of the school. Although the Board Advisory Committee 
member has neither a seat nor a vote on the Board of Directors, the Board Advisory Committee 
provides technical assistance and staffing to the Board of Directors to lessen workloads and to 
prevent leadership "burn-out."  

Also providing support to the Board of Directors is the School Principal. In addition to his or her 
daily responsibilities the School Principal is the head of the Advisory Committee and is the lead 
contact and liaison between the Advisory Committee and the Board of Directors. Since the 
Advisors serve the Board in an unofficial way, the School Principal has the authority to appoint 
individuals to, and also, remove members from the Advisory Committee.  

Credentials of Board Advisory Committee 

SPECIALTY FIELD ADVISOR BACKGROUND 

Legal Anthony 
Pendergrass, J.D., 
L.L.M. 

Private Law practice, Candidate for Judge-- 
Buffalo City Court  

Philanthropy Allita Steward New York State Council on the Arts Reviewer, 
Founder 21st Century Fund and 2nd Chance Fund 
Community Foundation for Greater Buffalo  

Finance Martin Pugliese Vincennes Academy Business Manager (2010) 
Administrator Tapestry Charter School (2009) 

Arts Celeste Lawson 

Melissa Meola 
Shanahan 

Arts Writer for Reuters, Think Twice Creative 
Radio Show Host 

BPS Teacher, Torn Space Theatre Company 
Founder 
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Curriculum Sue Nill 

Christine Jones 

Retired BPS Teacher, Art Educator 

Waldorf Educator at The Rose Garden 

Grants Michelle Rudnicki  

Allita Steward 

Buffalo Museum of Science 

Buffalo Urban Renewal Agency, WNY Minority 
Media Professionals 

Human Resources Antoinette Palmer City of Buffalo Division of Human Resources 

Parent Circle TBD  

Governance Implementation Leader-- Wisteria's School Principal 

The full staff of WCS is overseen by the School Principal, who supports a wide range of 
administrative and business matters, including administrative oversight, the carrying out of 
administrative policies and procedures and day-to-day management. Furthermore, the Principal 
monitors staff record keeping, fund development and fundraising, admissions procedures and 
practices, personnel issues and building and site maintenance. The school’s Principal reports 
directly to the Board of Directors and is at the head of the Board Advisory Committee. He or she 
also has the authority to hire and fire staff with some guidance from Board of Directors.  The 
Principal is has the immediate technical support of the Business Administrator and the 
Curriculum Director. 

 

B. Founding Group Composition 

Application Development Committee 

As stated in Wisteria Charter School’s Prospectus, the establishment of WCS comes from the 
active work of the Application Development Committee. This group was led by Dana Kemp a 
Waldorf-parent and tenured NYS Certified Teacher who is also the Lead Applicant and Allita 
Steward, who is a grant writer, urban planner and award winning public outreach specialist.  

Assisting in the preparation of the application is Sandra Miller who is the Director of Grants and 
Governmental Relations for Trocaire College.  Sandra researched and evaluated the availability 
and applicability of public funding sources.  Anthony Pendergrass J.D., LLM, who is a candidate 
for Buffalo City Court Judge with a private practice in downtown Buffalo, drafted Wisteria's 
Bylaws as well as its Code of Conduct.  The budget for the application was prepared by, 
accounting instructor and business professional, Michelle Haley and Martin Pugliese who has 
served as a business management professional at a local charter school.  Lastly, the school's 
curriculum was reviewed and strengthened by two retired public school educators Sue Nill and 
Jean Caldiero. 

 

Transitioning the Application Development Committee  

Of the individuals who served on the Application Development Committee four will serve on 
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the Board of Directors. These Board Members are:  Dana Kemp, Sandra Miller, Michelle Haley 
and Jean Caldiero. The remaining professionals will serve as part of the informal Board Advisory 
Committee. 

Each of the transitioning Application Development Committee members has solid connections 
to the community that they have pledged to serve.  For example three of the four are life-long 
educators in the Buffalo Public Schools who have spent a majority of their careers in the most 
culturally diverse sections of the city. The other future board member is intimately involved in 
philanthropic activities citywide through her work with the Community Foundation for Greater 
Buffalo and the Junior League of Buffalo.  

(Please see Attachments 7, 8 and 9 for more information on the strengths and qualifications of 
our Board.) 

 

Skill Capacity 

Wisteria Charter School's Board of Directors not only boasts a superior roster of professionals, 
but it is also supported by a group of advisors that mirrors the quality and integrity of the 
formal board.  Their skill sets and areas of expertise span the gamut of requisite areas for a 
successful public charter school.  Therefore, this Board's commitment coupled with the 
assistance and insight of its Advisory Committee will ensure the long-term success and viability 
of the school in every facet of its operation including: the educational program, management of 
public and private dollars, legal issues, parent/ teacher/ community needs and engagement, 
facilities planning and of course high-quality arts-integrated, Waldorf-inspired K-8 instruction. 

The Board is ethnically and culturally diverse.  Every Board member is both professionally 
astute, and extremely civic minded which is why they were asked to join the Board. To avoid 
redundancy yet still address Wisteria's capacity we ask that individuals interested in the Boards 
capacity and skill set review the biographical sketches in the Required Attachments section of 
the Application submission. 

 

Financial Capacity 

It is clear that a healthy financial base is key to the stability of the school and will be a primary 
mechanism by which the organization will fulfill its educational mission.  Therefore, we are 
pleased to announce our relationship with KeyBank.  Vice President of Philanthropy and Civic 
Affairs Marie Hare presented Wisteria Charter School with a letter of support demonstrating 
the bank's belief in and multi-year financial commitment to the mission, goals and design of our 
school.  They will be providing the school with long-term grant support.   

Also aiding our venture is the presence of the philanthropic community on our Board of 
Directors as well as our Advisory Committee.  Bernard Tolbert is a current member and Past 
Chairman of the Statler Foundation and Allita Steward, is a Grant Reviewer for the New York 
State Council on the Arts. 

The depth of the professional experience on our Board is the biggest indicator of its capacity to 
oversee the effective and responsible management of both public and private funds.  Bernard 



 

23 
 

Tolbert, former Head of the Federal Bureau of Investigations and Sandra Miller former Special 
Projects Director for the City of Buffalo went above and beyond when fulfilling the obligations 
entrusted with them in their high-profile public service capacities. 

 

Publicity of Board Meetings and Parental and Staff Involvement in Governance 

As discussed in the prospectus, the school's publicity including that of its Board meetings is 
ongoing.  Journey's End Resettlement organization will provide translation services for all of our 
correspondences in 12 of the most used languages in the city.  In addition, both CAO Head Start 
as well as Journey's End will communicate important dates and services to the vast populations 
they serve via newsletter, one-to-one support and group meetings.  Both organizations will add 
additional applicable and available communication mechanisms as they are developed. 

Lastly, we have taken great care to include the input of our parents and teachers in the 
management of the school by granting each group a voting seat on Wisteria's 9-member Board 
of Directors.  When necessary the school may recruitment for new members to join the Board.  
The Principal, Members of the Board as well as members of the Board Advisory Committee may 
recommend members to the Board of Directors, however their installment is dependent on a 
favorable majority vote.  The exception to this rule is the installment of a replacement for the 
Parent Circle representative and the Faculty Council where the Parent Circle Chair is the 
automatic selection and the Faculty Council is represented by the Curriculum Director who 
serves as their groups advocate. 

 

C.  Management and Operation 

The school has a simple, rational and practical organizational structure making the school-day 
flow with ease and interactions among the entire community fixed and stable. While the 
school's Principal interfaces with office staff and prepares for the administrative aspects of the 
day, teachers lead their classrooms while school support staff will either be preparing for meals, 
or creative class specials.  

Job Descriptions 

Please see the Organization Governance Chart in the Required Attachment 10 to follow the 
chain of command in Wisteria's management structure. 

 

School Principal  

 The School Principal is the top administrator and head of the school operation.  He or 
she reports directly to the Board of Directors and is responsible for carrying out the 
directives of the Board.  The Principal sets the tone for learning and accountability at the 
school.  He or she must be able provide positive leadership, motivate and serve as a role 
model to both teachers and students. Excellent communication skills are of paramount 
importance, as the principal must convey a vision for the school and broker buy-in from 
teachers, students and community members. 
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The Principal develops yearly campus improvement plans, and work with campus and 
community members to implement them. They are responsible for setting high 
curricular standards and meeting state requirements on state standardized tests. 

The Principal interprets budgets and prioritizes fiscal needs based on those budgets. The 
Principal must be familiar with all district, state and federal requirements and ensure 
that the schools are in compliance with the requirements at all times. 

He or she must create a positive school environment and maintain or implement an 
effective discipline plan to create a safe environment for students and staff. They are 
responsible for hiring quality teachers and staff members and evaluating them in a fair 
and unbiased manner.  

Two year's experience and a Master's degree from an accredited college or university is 
required.  Waldorf experience and training is plus. 

 

Curriculum Director 

The Curriculum Director reports to the School Principal in the management chain.  He or 
she also represents the Faculty Council as its representative on the Board of Directors.  
The Curriculum Director plans and conducts workshops, conferences and teacher 
training institutes to introduce new methods and procedures, and to improve the 
quality of instruction.  He or she will be expected to follow trends and best practices in 
curriculum development and instructional aides and methods, serving as a resource for 
teachers.  He is responsible for researching, evaluating and ordering of new curriculum 
materials, supplies and equipment.  She coordinates curriculum committees and 
advisory boards to relate curriculum materials to specific subject area and student 
needs, and to maintain continuity of instruction throughout the district.  Curriculum 
Director will interpret and enforce a school district's adherence to all state and federal 
education guidelines, regulations and codes.  A Master's degree from an accredited 
college or university is required.  Waldorf experience and training is plus. 

 

Business Administrator 

 The Business Administrator position is lateral to the Curriculum Director and also 
reports to the School Principal in the management chain.  His or her duties includes 
keeping records on the operations of the business, prepares reports to share with other 
managerial staff and assures that the business is in compliance with all of the rules and 
regulations of its industry.  He or she will conduct payroll reconciliation, reporting and 
benefits.  should have studied  in the topics of accounting, economics, marketing, 
finance, human resources and operations creates familiarity with how these 
departments function within a business.  A bachelor’s degree in business administration, 
mathematics or related field is required. 
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C.1. Charter Management Organizations 
 

 x  We do not intend to contract with a not-for-profit charter management organization. 

 

D. Staffing and Human Resources  
 
We are currently drafting Wisteria’s Policy Book for staffing and Human resources issues with 
Board Member Omar Price and Board Advisor Antoinette Palmer.  The final product will 
incorporate the desires of the entire Board and the properly integrates the school’s Code of 
Conduct and By-laws. 

 
E. Student Recruitment, Enrollment, and Evidence of Demand 
Nondiscrimination in Admissions 
In seeking a pedagogically strong public education for the students served, our enrollment 
efforts actively recruit a diverse student population. Wisteria Charter School will not 
discriminate against pupils on the basis of gender, race, ethnicity, religion, national origin, 
ancestry, creed, pregnancy, marital status, sexual orientation, or physical, mental, emotional, or 
learning disability or handicap in its education programs or activities, including its admissions 
policies, procedures, or any other area as defined by law. As referenced in the Prospectus, with 
the assistance of our network of related agencies and their corresponding programs, WCS is 
well suited to serve neighborhoods with increasing numbers of newly resettled school-aged 
children in a nurturing environment with conscious, intentional, and planned diversification. 
Our enrollment outreach methods will combat the challenges of poverty and cultural 
assimilation. 
 
As a public school, the charter school shall not charge tuition. As a public school, WCS will be 
non-sectarian in its programs, admission policies, employment practices and all other 
operations. Wisteria’s Initial Open Enrollment period and lottery procedure will take place in 
the spring of the year of enrollment. Prior to opening year one, all prospective New York State 
students, grades Kindergarten through Four will be given the opportunity to enroll in this free 
public charter school, regardless of race, color, national or ethnic origin, religion, gender, social 
or economic status, or special needs. 
Enrollment priority will be given as follows:  

 Residents of the Buffalo Public School District 

 Continuing students at Wisteria Charter School 

 Siblings of continuing students (siblings are defined as students who share a legal 
parent/guardian) 

Timetable & Lottery  
Admission to the school during year one will be open to any kindergarten through fourth grade 
student residing in the state of New York. Each subsequent year, the school will be open to 
each of the grades to be served, based on availability. The School will annually set an initial 
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deadline for application materials and other admission requirements for the following school 
year. Incoming siblings have a separate application process due to their admission preferences.  
 
After the initial application deadline, a determination will be made whether there are more 
applicants than openings within specific grade levels. Continuing students may maintain their 
place at Wisteria if they indicate that they plan to return to the school. After placement of 
continuing students and incoming siblings, the remaining openings will be determined. If the 
number of new applicants exceeds the number of openings, a lottery will be held to determine 
which students are offered spaces. The lottery priorities will follow the admissions priorities 
listed above. 
 
Lottery Procedures 
The results of the public lottery will be witnessed and parents will be notified of the results. We 
are committed to making the lottery and enrollment procedures and practices clear and 
transparent to parents, staff and community. Any applications received after April 1st at 
5:00pm EST will be dated and timed. Children listed on these applications will be added to the 
list for their grade in the order they are received. If openings are available, the children will be 
given a spot in Wisteria Charter School. If there are no openings, they will be added to the 
waiting list in the order the application was received. If the waiting list is exhausted, 
applications and admissions may be done on a rolling basis during the school year.  
 
As openings occur mid-year, families on the waiting list will be contacted regarding the vacancy. 
They have 5 business days to accept the available opening. If they decline the offer, their name 
is removed from the waiting list and they must resubmit an intent form the following spring 
and participate in the stated admission procedures, including a possible lottery. Wisteria 
Charter School will make final admission decisions and will do so in accordance with its 
admissions policies and procedures.  
 
To account for annual attrition, WCS will utilize the “backfill” method. That is, offering any 
available seats in a particular grade to eligible wait-listed applicants in order. Slot availability 
letters and phone calls will be made to the next available student on the school waiting list and 
they will have 6 business days from receipt of the slot availability letter, to accept or reject their 
opportunity to enroll. No response will be counted as a rejection, and the next available 
applicant will be notified. 
 
Parent Agreement  
Each family will be asked to sign a parent agreement, which states the rights and 
responsibilities of both parties. As part of parental orientation, families will be required to read 
essential components of the Parent Handbook and other resources, in order to understand and 
be able to agree to the school's discipline policies, dress code, nutritional guidelines, media 
policy, health and safety policies, volunteer expectations for parents, and other important 
information or practices. Significant information is exchanged during the enrollment process in 
order to build strong school-family partnerships.  
 



 

27 
 

Similarly, parents are informed of the importance of staying in the program to completion. 
Parents are also informed of the differences in Wisteria’s curriculum and the curriculum used at 
other Buffalo schools so that they may make an informed choice before enrolling at Wisteria. 
Parents are informed that for purposes of Special Education, Wisteria Charter School will jointly 
develop and implement Individualized Education Programs (IEPs) for its students with special 
needs, and ensure that special education students receive services in a manner that is 
consistent with their IEP and applicable laws and regulations.  
 
Age Guidelines  
The Waldorf-inspired curriculum is carefully based upon the development of the child. While 
our school is open to all eligible students who wish to enroll, subject only to capacity, the 
school has adopted a minimum age requirement for enrollment at each grade level. The 
following age guidelines and requirements for children entering WCS are to be honored:  
Students entering kindergarten must be age 5 by December 31st of the desired year of 
entrance. The minimum age policy will continue per above “December 31st Guideline” 
throughout the grades. 
 

F. Community Involvement 
Strength of Community- Community Relationships 
Wisteria Charter School continues to grow in ways that strengthen its ability to provide 
educational programming, bolstering “Academic Rigor, Artistic Relevance, and Affirmed 
Relationship.” Our knowledgeable and community-oriented Application Development 
Committee and Founding Board have forged networks with Journey's End Refugee Resettlement 
Program, Community Action Organization of Erie County/ Head Start, the Western New York 
Book Arts Center, and Tifft Farm Nature Preserve.  Executive Director Nathan Hare, Executive 
Director Molly Short, Print Director Chris Fritton and Director Karen Wallace have provided WCS 
with a spectrum of financial, programmatic and child-centered resources.  
 
In addition to the wealth of academic relationships formed, our target population needs will 
benefit from the assistance and support of Journey’s End Refugee Resettlement. Journey’s End, 
the only refugee resettlement organization in the State of New York, will assist Wisteria in 
providing in-school educational support for English Language Learners. Many of these students 
are unable to attend traditional schools or public charter schools because of the lack of 
flexibility in scheduling for ESL classes. Journey’s End provides a number of academic 
enrichment programs at local libraries and centers, both evenings and weekends. In addition, 
they can offer speaking and written translations in 12 languages, provide a wealth of 
educational resources on the many diverse cultures in the City of Buffalo, and assist with 
meeting our target demographic. Donna Pepero, Educational Director for Journey’s End, will 
serve as a liaison between ELL parents and caregivers. Parents and caregivers will have the 
opportunity to share their native language skills in our after-school activities program, by 
immersing students in a new and exciting language or dialect. This exposure from an early age 
increases student intellect, while making WCS students competitive in the global marketplace. 
Letters of Support from some of our Network of Community Relationships are included 
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following the narrative. 
 
Parent and Community Member Support 
The active participation of parents and caregivers inside and outside of the classroom is 
essential in supporting Wisteria’s educational program. At minimum, all parents and caregivers 
are expected to support their child’s educational path and promote a healthy learning 
environment. It is our expectation that parents and caregivers work within school guidelines for 
communication, student discipline, dress code, and exposure to electronic media.  As well, we 
expect caregivers to encourage the school’s curriculum and philosophy outside of the 
classroom. 
 
A copy of our school’s “Parent Partner Principles” will be distributed to parents and caregivers 
once they have 1) been oriented to Waldorf-inspired education (“Pre-application Parent 
Forum”) and 2) have received an acceptance letter to the school. WCS is proud to join forces 
with parents, caregivers, and the community at large. We recognize that we are educational 
“partners” in the success of the school community, and vow to promote, through academic 
enrichment, after-school activities and family events, our Parent Partner Principles: 

 
Parent Partner Principles 

 Inquire about, learn and embrace the fundamentals of Waldorf-inspired Education.   

 Communicate with teachers regularly, both with your concerns and your positive 
comments about what your child is learning.  

 Create and maintain a home environment that supports school principles.  

 Assure that children are ready for the elements in proper attire. 

 Volunteer to assist with special activities such as class field trips, plays and fundraisers. 

 Assist with school-related tasks like painting, cleaning, decoration and repair.  

 Let us know if something has changed at home for better or worse. We care. 

 Provide routine time and space for homework. 

 Inquire about your child’s education in all academic and special subjects. 
 
We recognize that each caregiver possesses academic, artistic, cultural and professional talents. 
These gifts are valuable to our prosperity and help the Wisteria Charter School to be a thriving 
learning environment. In addition to basic levels of involvement, the school relies on its parents 
to perform jobs such as school maintenance and improvement, clerical duties, fundraising and 
outreach. There are many ways that parents are welcome to participate in their child's 
education at school. Some of these include participating in monthly assemblies, volunteering 
for the after school activity program, helping out in handworks and other special subject 
classes, sharing special knowledge, assisting with festivals and fairs, preparing school mailings, 
cleaning up at the school, preparing art supplies, serving on committees and organizing school-
fundraising events.  
 
After-Care Program 
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Wisteria is excited about its commitment to extend learning opportunities. We plan to offer the 
following both, subsidized through pledges of support, volunteer partnerships (detailed below) 
and financial commitments: 

1) Lower School Chorus (grades 1-4) 
2) Native Language Immersion Program (all ages) 
3) Academic Intervention Services (all ages) 
4) Athletic Intramurals (grades 5-8) 
5) STEM Recreational Development (all ages) 

 
Levels of Parent Involvement 
Level One: MANDATORY INVOLVEMENT- Proud Caregiver Partners  
Attendance is mandatory for the following school activities, which average eight (8) hours of 
involvement. 
One (1) class meeting (approximately 1 hour) 
Two (2) student portfolio reviews (approximately 30 minutes each) 
One (1) “Year-Opening Parent Orientation Workshop” (approximately 2 hours) 
One (1) seasonal festival (approximately 2 hours) 
* Please note that these mandatory hours do not include any parental visits that may be 
required to address student academics, behavior and/or class conduct issues. Those hours are 
also required, but not involved with the terms above. WCS reserves the right to enforce these 
parent involvement hours in connection with student enrollment at the school. 
 
Volunteer Partnership 
To acknowledge and further assist parents serving in key leadership roles for Wisteria Charter 
School, there will be an aftercare incentive regulation to compensate our volunteer leaders for 
the commitment of their time and effort and to encourage others to come forward and serve in 
these roles. Both “Pioneer” and “Prominent” Partners qualify to have 10 hours total per week 
of Free Aftercare with the following provisions: We request at least one week advance notice, 
to communicate your aftercare needs to the office; and we reserve the right to turn children 
away if aftercare is already full with paying children. We require that you log your parent 
service hours each month on the volunteer management system. For volunteers with multiple 
children, the total Aftercare hours are per position not per child. Children using Aftercare must 
be currently enrolled at Wisteria Charter School. We require parents and caregivers of eligible 
children to agree to and sign our contract terms and agreement. 
 
Level Two: Pioneer Caregiver Partners 
Seasonal Volunteers- These partners are significantly active in one or more seasonal 
activities, festivals, fundraisers or schools/ community events. 
These volunteer positions require that you use Aftercare in the allotted time periods only. 
Hours not used in any given week cannot carry forward. There is No banking hours for 
Aftercare. Aftercare hours are non-transferrable, and may not be redeemed for anyone other 
than the caregiver’s child. 
Festival Chairperson (s) (6 weeks before festival \ 1 week after festival) 
Large Event Chairperson (s) (8 weeks before Event\ 1 Week after event) 
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Level Three: Prominent Caregiver Partners 
Year Long Volunteers- These partners take long-term active roles in the formation, 
development and maintenance of various school organizations. 
Aftercare needs for the following volunteers may vary based upon the time of year. Because of 
this, these volunteers will have a total amount of Aftercare hours to use per year at their 
discretion. The amount of Aftercare time given is based on 10 hours per week (400 hours per 
year). We will track the amount of Aftercare time used and suggest you plan your Aftercare 
time so that you do not run out before the end of the school year. Aftercare hours are non-
transferrable, and may not be redeemed for anyone other than the caregiver’s child. 
 

 Annual Giving Campaign Chairperson(s) 

 Annual Book Sale Coordinator 

 Handworks Liaison 

 WCS “Parent Circle” Chairperson/Co-chairperson 

 WCS Beautification Committee 

 Supplemental Outing Coordinator 

 “The Vinery” School Store Volunteer 

 Gardening Coordinator 

We acknowledge that circumstances may not allow some parents to be involved in every school 
activity to extent that they might wish; therefore Pioneer and Prominent parental partnership is 
strongly encouraged, although not required. 

“Parent Circle” 
Parent Circle Mission Statement 
The intentions of the Parent Circle are to support the goals of Wisteria Charter School for our 
children through parent involvement; to help build and sustain the school community through 
effective communication with the parent body; and to serve as a liaison between parents and 
the Board of Directors, Faculty, and school Administration.  
 
The Parent Circle will designate a Parent Circle Chairperson to serve on Wisteria’s Board of 
Directors. Chairperson must report to regular Board meetings during designated meeting times 
to provide the Board with feedback from Parent Circle meetings. 
The Parent Circle ensures that a Festival Branch Liaison, Photography Branch Liaison, and 
Family Welcome Branch Liaison are available at each grade level. Parent Circle participants are 
expected to be present to carry out the responsibilities of their position. Any parent who would 
like to initiate a project or feels there is a need that should be addressed should contact the 
Parent Circle Chairperson. The Parent Circle includes one of the following representatives from 
each grade level. Parent Circle members will meet once a month throughout the school year. 
The meetings are open to any parents who wish to attend. 
 

Parent Circle Branches 
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Family Welcome Branch 
The mission of the Family Welcome branch liaison at Wisteria Charter School is to have current 

parents share their knowledge, experience, and inspiration with incoming families. Through 
personal connection, the liaison will offer support to a new family for one school year, assisting 

them through their transition. 
Festival Branch 

Every special event will have a festival branch liaison to link parent volunteers with the 
preparation, activity, and clean-up for each festival. The festival branch liaison works with the 

Seasonal festival coordinator. For events deemed as “Open to the Public,” community members 
are encouraged to attend to ensure the longevity of this educational opportunity. 

Photography Branch 
The photography branch liaison for each grade level takes pictures of all important class events. 

The photographer’s efforts results in a pictorial history of each class for each year that will be 
available for the yearbook and any online publications or newsletters. Liaisons may travel with 

the students as they progress in grade level. 
 

*Other “Branches” shall be developed as the school and the Parent Circle progresses. 
 

 
F1. Joint Application 

 
No, Wisteria Charter School will not be entering into a joint agreement with another 
organization. 

 

III. FINANCIAL PLAN 

 

A1. Charter School Budget and Cash Flow Template 
 
Please Refer to Attachment 17- Budget and Cash Flow Template 
 

A2. Charter School Program (CSP) Planning and Implementation Grant 
 
Yes, Wisteria Charter School intends to apply for a Charter School Planning and 
Implementation Grant (CSP). 

 

B. Financial Management 

Overseeing school finances are the primary responsibility of the Board, School Principal and 
Business Administrator. In addition, WCS has budgeted for the employment of a Records 
Assistant, adding a level of accountability and “checks and balances” within the organization. 

X  

X 
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WCS will contract the support services of an outside accountant and/ or external auditor, 
knowledgeable of charter school fiscal soundness. The board shall create a Finance Committee 
to evaluate finances on a monthly basis, which would include Board members, Principal and the 
Business Administrator. It may also include a representative from the community of teachers 
and parents. The Finance Committee shall present to the whole Board at their monthly meeting 
a report on the status of finances including account statements of cash flow. Changes to 
programs, staffing or operations due to financial changes should be discussed in committee and 
presented to the whole Board at their monthly meetings for feedback and action, if required. 
The whole Board will vote to approve adoption of annual budgets presented by the Finance 
Committee. 
 
Revenues for the Wisteria Charter School come from four main sources; per pupil revenue from 
the state, grants, special education, and food service. Per pupil revenue from the state was held 
to the current level of $12,005 for all five years of the budget projections. While charter school 
funding from the state has historically increased from one year to the next, a recent trend to 
freeze charter school reimbursements and overall cuts in education spending suggests that a 
more prudent estimate of state funding is close to the current level. 
 
Grants included in the budget include the CSP Planning and Implementation Grant, Statler 
Foundation Grant and Grants generated by a contracted Grant Writer. While the CSP Planning 
and Implementation Grant is included in the proposed budget, the school program is 
sustainable without such funding. Without moneys from this grant, the positions of Program 
Director and Administrative Assistant would be delayed until year 3 of operations.  Also, line-of-
credit funding would be utilized more often to avoid month-to-month cash shortages.  The 
school has a verbal commitment from the Statler Foundation for a $100,000 grant at $25,000 
per year for the first four years of operation. Expenses directly related to those awards are 
included in classroom supplies, equipment/furniture, staff development and student services. If 
the Statler Foundation cannot meet that grant commitment, expenses would be reduced or 
removed from those categories to match the loss of restricted funds. The same is true for the 
Grant Writer contracted to find additional program funds. We have budgeted for this Grant 
Writer beginning in year 1, but Grant dollars are not budgeted until year 2 and beyond. 
 
Special Education revenues include money provided by the district for services provided by the 
Charter School for those students with IEPs and grant money from IDEA, Title I, Title II and Title 
III. Based on projected enrollment and the expected rate of students with disabilities within the 
district, we have estimated the revenues from the district for consultant teacher services. We 
plan on using Buffalo district personnel for speech, OT and PT services. IDEA and Title funds 
have been budgeted in year 2 and beyond to take into account any lag time between applying 
and securing such funds. 
 
Funds generated from food services will come from the state and federal government 
reimbursements to students who qualify for free and reduced price meals as well as point of 
service sales to students and school employees. The food service program will follow all 
guidelines for the free and reduced price meal plans offering nutritious balanced meals. The 
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state food commodities program will also be utilized to help defray the cost of purchasing food 
supplies. We will employ a full time cook, but will contract with a chef to prepare menus, 
develop recipes and create production notes. We also hope to use interns for help preparing 
and serving meals. We may also sell a-la-carte healthy snacks to help counter the high cost of 
providing food services. 
 
The main expenses for the school are, in order from most to least, personnel services, facility 
operation and maintenance, school operations and contract services. Personnel services in 
Budget Year 1 equals 52% of revenues, with 30% of that going to payroll taxes, benefits and 
retirement. We are still evaluating options for retirement, but for budget purposes we have 
used the NYSTRS (New York State Teacher’s Retirement System) current estimate for expected 
contribution rate at 11.5%. This system would only include instructional staff and some 
administrative staff. 
 
Facility operations costs are at 27% of revenues in year 1 and start with a lease agreement 
which we are currently estimating an annual cost of $300,000. We are working with a 
developer who would purchase and make improvements to an existing school structure with 
approximately 30,000 square feet that has recently been vacated by a Catholic school. We have 
conservatively estimated our yearly utility costs at $80,000 in Year 1. We have also included 
$60,000 in Year 1 for repair and maintenance. The insurance cost in year 1 of $24,000 has been 
estimated with a quote from a professional broker for policies including Workers Comp, 
Liability, Umbrella, etc. 
 
School operations costs are at 17% of revenues in Year 1 and start with equipment and 
furniture at $120,000. We have also estimated the costs for food services in this category at 
$60,000, which would include much of the necessary kitchen equipment and appliances needed 
in a new kitchen. Costs for a new phone system and other technology such as computer 
hardware, software, network servers, printers, copiers and wiring are also included in school 
operations costs. Contract services costs are at 4% of revenues in Year 1 and include contracts 
such as accounting, audit, food services chef, payroll and legal. 
 
C. Facility  
Through a series of meetings in the school district with civic leaders, interested parents, 
educators and the community-at-large, Wisteria’s founding group identified locations meeting 
the desired criteria expressed during the community input and outreach period. Based on 
results from our online and paper surveys conducted during the pre-application period and 
beyond, 100% of respondents “agree” that the location and look of the proposed school was 
significant in their decision to support and enroll potential students. 
 
Resetarits Construction and Development Company assisted in locating several facilities. We 
have since identified exemplary facility for the school, based upon our specifications, detailed in 
the chart below: 

Proposed Location for Wisteria Charter School 
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Lot Size: 298 x 250 plus 50 x 200 (1.93 acres) 
Buildings: 

2408 Main Street (at Jewett Parkway) 
Church 40,078 sq. ft. 

Attached school 16,245 sq. ft.  
with 40 car parking 
2456 Main Street 

Two Story 8315 sq. ft.  
Gymnasium 

 
The neighborhood, in which the building is sited, is centrally located. Famed architect, Frank 
Lloyd Wright’s Darwin Martin Complex is situated one block away. In addition, the proposed 
location is within walking distance of Frederick Law Olmsted’s Historic Central Park, housing the 
Buffalo Zoological Gardens. The ideal proximity to these regional assets highlights Wisteria’s 
core values in support of STEM development, scientific inquiry and organic sustainability. It lies 
at the nexus of two starkly different communities. This contrast supports a diverse student 
population. The space is near BPS# 54, allowing for ease of District partnerships, including 
pairings for professional development, annual festivals, and joint community outreach and 
education. 
 
WCS plans to lease the property from the developer for approximately $300,000.00 per year. 
The developer will see to all building improvements and renovations. This building was formerly 
a school, and includes flexible academic and administrative space. There are approximately 18 
rooms, including 3 administrative offices on one end of the building. One of these is ideal for 
our planned “community room” where Wisteria parents can gather for informal discussions, a 
spacious library, a full-service kitchen with a flex space dining room/ theater, and a newly-
restored gymnasium. There is a large, outdoor blacktop area, and a private outdoor play area, 
perfect for experiential learning and our anticipated greenhouse structure. The developer has 
fully assessed the property and ensures handicapped-accessibility prior to occupation. 
Occupation of the facility on Main Street (at Jewett Parkway) is both viable and financially 
feasible, as demonstrated in the budget summary. 
 
The location contains two smaller, detached structures which could allow for expansion of 
programming, which reinforces a “campus-like” close-knit environment. The entire building is 
already oriented to adequately receive school desks and furniture, as well as storage units for 
textbooks and supplies. The building and grounds are both aesthetically-pleasing and 
structurally sound. This combination is ideal for the Waldorf-inspired programming, further 
emphasizing the importance of form, function and inclusion of the natural world in a student’s 
surroundings. 
 

D. Transportation 
Wisteria Charter School intends to align its annual calendar with that of the Buffalo Public 
School District. We understand that in keeping with New York State Education Law 
(Transportation Law § 3635), it is the City of Buffalo’s legal responsibility to provide 
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transportation to students residing in and attending a school within its District. The safe and 
ethical transportation of school students is both required and enforced by the District: 

 
“The Board of Education recognizes and assumes the responsibility for all aspects of the 
transportation of children wherein the health and safety of students are involved, for the Board 
of Education has a legal obligation to safeguard the welfare of bus-riding children.14” 
 

As per the district, students are not required to wear set belts on school busses. However, 
Wisteria highly recommends that parents encourage students to wear safety belts while riding 
on school busses. The school’s parent handbook will contain a “Transportation Needs 
Determination” form. Among other items, the form will include a convenient box for parents to 
check as proof and support of their desire to have children wear safety belts while riding on 
school busses. Completed forms will be presented to school bus drivers as proof and support. 
 
It is our goal to uphold high safety standards. At the designated pick-up and drop-off location, 
faculty members will be available to “meet and greet” these students. This provides an 
additional touchstone to exhibit a positive attitude and serve as a “checkpoint” between school 
transportation and the educational community. Because of the level of trust the faculty of the 
school engenders, children are more likely to confide in them, and consequently begin the 
school day worry-free. 
 
Our students are eligible for Buffalo City School District (BCSD) transportation provided that 
they live more than one and one-half miles but less than fifteen miles from the school. This 
regulation applies to Students with Disabilities who may have specific transportation needs. 
Students in this situation must have transportation needs specified through incoming IEPs, 504 
Plans, or other sufficient health or medical documentation. Students who may be accepted into 
WCS, but reside outside of the school district must apply for transportation from their home 
districts. All transportation requests to the District must be made prior to April 1st of the 
calendar school year when the transportation is expected to begin. Due to charter school 
lottery dates, transportation requests should be made prior to acceptance into the school. 
 
Pick-up and drop-off of children is an important part of the day, and the faculty will look 
forward to meeting and greeting concerned persons at those critical times. In keeping with our 
commitment to parental involvement, it is our hope that Wisteria Charter School students 
obtain rides daily from parents or caregivers, or notified responsible friends or family members.  
 
To encourage this level of commitment, we hope to garner parental transportation support 
from 50% of our parents and caregivers. This will be discussed during the pre-application 
process, as part of our on-going “Meaningful, Responsive and Inclusive” educational 
framework. To supplement and encourage increased parental involvement, WCS will encourage 
volunteers to sign up for carpooling to assist families who may desire additional support in this 
area. The school Parent Circle Chairperson will initiate an online carpooling network for 
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interested families, in conjunction with members of the Parent Circle. Parents who have 
developed strong relationships should participate, as involved parties assume liability. This 
unique opportunity will continue to support the idea of collective responsibility and 
community. 
 
For school-sponsored fieldtrips and other outings requiring transportation, the school will 
utilize appropriate outside transportation via a vendor who holds the necessary types and 
levels of insurance and permissions. The Lead Applicant has contacted First Student® 
transportation of Western New York, and received price quotes for such outings. Our school 
Administrative Committee will assure that such transportation meets all applicable safety 
standards and bears any motor vehicle insurance required by the State of New York. Any parent 
or guardian (or their designee) transporting students in their car to school organized events is 
required to complete and submit any and all necessary forms and paperwork.  
 
E. Food Service 
In accordance with the United States Department of Agriculture (USDA) and the New York State 
Child Nutrition Program, Wisteria Charter School will participate in the National School Lunch 
Program and the snack program. Applications for our school meal program will be distributed 
on or before the first day of school. The child’s family will report on income and family size, and 
a price determination will be made. Meals will be served at no cost for students eligible for free 
meals (income levels at or below 130% of the poverty level). Reduced price meals will be 
provided for children with households with incomes above 130 % but at or below 185% of the 
Federal Poverty level. Eligibility for free or reduced price meals may also be determined based 
on documentation of participation one or more of the following programs: 

1. Federal Food Stamp Program 
2. Food Distribution Program on Indian Reservations (FDPIR) 
3. Head Start Program 
4. Temporary Assistance for Needy Families (TANF) 

 
Reduced price lunches will not exceed $0.40. The cost of student snack will not exceed $0.15. 
Students will be required to pay for school lunch if their family income exceeds 185% of the 
poverty15 level. Parents and caregivers of these children may choose to bring their own healthy 
lunch. The cost of full-priced lunches will be determined, but WCS will work to assure a fair and 
reasonable price, to encourage participation in a dining-room environment. Students not 
eligible for free meals may pay in daily, weekly or monthly installments. Arrangements shall be 
made through the school’s Food Service Director. 
 
Food at Wisteria Charter School will be prepared on-site under the direct supervision of our 
food service manager. WCS is committed to providing high-quality, healthy food service 
program for its students. The school intends to utilize the high-quality food preparation and 
service skills of Chef Louis Zanghi, graduate of the Culinary Institute of America (CIA), and a 
certified executive chef.  Chef Zanghi, a Buffalo resident, is the owner and operator of some of 
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the finest restaurants in Western New York. He has agreed to serve us in a contract capacity to 
prepare menus and plan for overall student health and well-being through a well-rounded 
nutrition program sponsored through the New York State Child Nutrition Program 
Administration. 
 
Wisteria will contract with Mr. Zanghi to orient, educate and serve as skills-acquisition coach to 
nutrition apprentices sponsored by CAO’s Youth Initiative Program. Student participants are 
young adult interns who have expressed a desire to work in a food service, nutrition or chef 
position. Apprentices will undergo preliminary screening by the executive director of the CAO 
program. Screening questions are based on WCS’s general “Student Participatory” guidelines. 
Once initially approved, referrals will be forwarded to Wisteria’s Board of Directors for resumé 
review and particular interest. To support a safe and healthy educational environment, a 
portion of the final screening will include a criminal background check 
 
The apprentices will report to the school at approximately 7:00 am to initiate preparation of the 
school-wide snack, consisting of fresh fruits and vegetables, primarily whole grains, and a 
healthy drink (dairy or non-dairy for dietary restrictions). Following snack preparation, the Food 
Service Manager will assist and oversee the apprentices in preparing school lunches. 
Kindergartners will assist in prepping for their meals as part of Wisteria’s comprehensive 
integrated approach to experiential interdisciplinary learning, class community development 
and wellness education. 
 
The use of food service interns allows for a cost-effective partnership between public schools 
promoting green and organic lifestyles and the City of Buffalo’s wealth of college, university and 
community relationship opportunities. The knowledge, skill and expertise of Chef Zanghi will 
afford Wisteria Charter School the chance to enjoy top-notch food, while educating the 
community about healthy lifestyles. 
 
F. Insurance  
We submitted requests for insurance from a number of companies and have provided the best 
rates for our employee, program and facility coverage needs Information presented is from a 
certified School Risk Manager from The Ten Eyck Group of Insurance Agents. Information below 
represents recommended charter school coverage for operational year one. 
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The above insurance estimate represents carriers with A-Best ratings. Of the 6 carrier agencies, 
only one holds an A- rating. Four of the remaining 5 are A, and the remaining agency can ensure 
A+. 
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G. Pre-Opening Plan 
 
As presented throughout the application, WCS is situated and ready to implement the 
required tasks necessary for the success of this high-quality academic institution. The 
following Pre-opening responsibilities will be handled carefully, efficiently and properly, with 
the assistance of the Application Development Committee, Board of Directors, Advisory 
Board, and numerous volunteers. 
 

TASKS Timeframe 
Curriculum and Instruction  

Secure Administrator Spring-Summer 2011 

Secure Hiring Team Summer 2011  

Interview and Hire Teachers Fall 2011 

Develop Curriculum Ongoing 

Select Instructional Resources Ongoing 

Purchase Academic Materials Summer 2012 

Enroll Students Spring 2012 

Facilities  

Meet with Developers to Review Plans Spring 2011 

Sign Necessary Paperwork Ongoing 

Hire Facilities Manager Summer 2012 

Secure Supplies Storage Spring-Summer 2012 

Oversee Grounds Development Spring-Summer 2012 

Initiate Clean- Up/ Prep Summer 2012 

Business Management  

Review Accounts with Board Ongoing 

Establish New Funding Sources Ongoing 

Meet with Board and Advisory Ongoing 

Interview with NYSED Committee Spring 2011 

Complete Chartering Process Spring-Summer-Fall 2011 

Hire Office Staff Spring-Summer 2012 

IV. Table of Required Attachments 

 

Attachment Number Title 

Attachment 1 Roster of Key Contacts  

Attachment 2 Certification Statement  

Attachment 3 Sample Daily Schedule 

Attachment 4 Proposed Annual Calendar 

Attachment 5 Proposed Corporate By-laws 

Attachment 6 Proposed Code of Ethics 
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Attachment 7 Resumes/CVs of Prospective Founding Group Members 

Attachment 8 Statement of Assurances 

Attachment 9 Requests for Information from Prospective Charter School Board 
Members 

Attachment 10 Organizational Chart 

Attachment 11 Key Position Descriptions 

Attachment 12 CMO Background Information 

Attachment 13 Schools Managed by CMO 

Attachment 14 Academic Performance Data from Schools Managed by CMO 

Attachment 15 Summary of CMO’s Fiscal Performance for Past Three Years 

Attachment 16 Template Service Agreement with CMO 

Attachment 17 Budget and Cash Flow Template 

Exhibit A Charter School Program (CSP) Grant Application and Attachments 
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