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School	  Name:	  Rochester	  Academy	  Charter	  School	  

School	  Leader:	  Mehmet	  Demirtas	  

Primary	  address:	  841	  Genesee	  Street	  Rochester,	  NY	  14611	  

School	  website:	  www.racschool.com	  

School	  email:	  info@rochester-‐academy.org	  

Telephone:	  585	  235	  4141	  	  	  	  Fax:	  585	  232	  1357	  

BEDS	  #	  261600860910	  

District/CSD	  of	  Location:	  Rochester	  City	  School	  District	  

Charter	  authorizer:	  NYS	  Board	  of	  Regents	  

Chair,	  Board	  of	  Trustees:	  Mahmut	  Gedemenli	  

Date	  school	  first	  opened	  for	  instruction:	  September	  8,	  2008	  

2011-‐2012	  Enrollment:	  283	  

2011-‐2012	  Grades	  Served:	  7	  through	  12	  
	  
Our	  signatures	  below	  attest	  that	  all	  of	  the	  information	  contained	  herein	  is	  truthful	  and	  accurate.	  
	  

Mehmet	  Demirtas	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  06/20/2012	  
	   	   	   	  
Print	  Name,	  Head	  of	  Charter	  School	   Signature	  and	  Date	  
	  

Mahmut	  	  Gedemenli	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  06/20/2012	  
	   	   	   	  
Print	  Name,	  President,	  Board	  of	  Trustees	   Signature	  and	  Date	  
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New	  York	  State	  School	  Report	  Card	  
	  
https://reportcards.nysed.gov/schools.php?year=2011&instid=800000061097	  

Key	  Focus	  Area	  Requests	  	  

1. Progress	  Toward	  Goal	  Achievement	  	  
	  
See	  Appendix	  A.	  
	  

2. Instructional	  Time	  
	  
See	  Appendix	  B.	  
	  

3. Financial	  Information	  	  
	  

q Total	  expenditures	  and	  administrative	  expenditures	  per	  child	  
	  
See	  Appendix	  C.	  
	  

q Financial	  Statements	  	  
	  
See	  Appendix	  D	  and	  E.	  
	  

4. Charter	  Revisions	  
q Briefly	  summarize	  any	  material	  and/or	  nonmaterial	  revisions	  to	  the	  school’s	  charter	  

proposed	  by	  the	  school’s	  board	  of	  trustees	  and	  approved	  by	  the	  school’s	  authorizer	  
and/or	  the	  Commissioner	  and	  Board	  of	  Regents	  (as	  appropriate)	  during	  the	  2011-‐
2012	  school	  year.	  	  If	  you	  have	  a	  revision	  that	  is	  under	  review,	  please	  make	  a	  note	  of	  
that	  status.	  

	  
Not	  Applicable.	  
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5. Board	  of	  Trustees	  	  
	  

q Complete	   the	   form	   in	  Appendix	   F	   (Disclosure	   of	   Financial	   Interest	   Form)	   for	  
each	  active	  trustee	  who	  served	  on	  the	  school’s	  board	  during	  the	  2011-‐2012	  school	  
year.	   Where	   the	   school	   is	   unable	   to	   obtain	   a	   discrete	   form	   for	   each	   trustee,	   the	  
school	   is	   responsible	   for	   listing	   transactions	   and/or	   providing	   information	   as	  
required	  on	  the	  form.	  

	  
See	  Appendix	  F.	  
	  

q Board	  of	  Regents-‐authorized	  schools	  only	  are	  required	  to	  complete	  the	  Board	  of	  
Trustees	   Membership	   Table	   in	   Appendix	   G	   (Board	   of	   Trustees	   Membership	  
Table).	  	  

	  
See	  Appendix	  G.	  
	  

6. Enrollment	  and	  Retention	  Targets	  
	  

q Each	   charter	   school	   should	   describe	   the	   good	   faith	   efforts	   the	   charter	   school	   has	  
utilized	  in	  2011-‐2012	  and	  a	  plan	  for	  efforts	  to	  be	  taken	  in	  2012-‐2013	  to	  attract	  and	  
retain	  a	  greater	  enrollment	  of	  students	  with	  disabilities,	  English	  language	  learners,	  
and	   students	   who	   are	   eligible	   applicants	   for	   the	   free	   and	   reduced	   price	   lunch	  
program.	  

	  
RACS	  gives	  students	  an	  equal	  opportunity	  to	  attend,	  is	  open	  and	  accessible	  to	  all	  students,	  and	  
admits	  students	  on	  the	  basis	  of	  a	  lottery	  if	  more	  students	  apply	  for	  admission	  than	  can	  be	  
accommodated.	  
RACS	  has	  implemented	  multi-‐channel	  marketing	  approach	  for	  student	  recruitment	  during	  the	  
terms	  of	  its	  charter.	  
• Visit	  feeder	  schools	  and	  meet	  with	  guidance	  counselors	  
• Conduct	  family	  events	  
• Attend	  community	  events	  
• Advertise	  in	  local	  publications	  that	  focus	  on	  our	  target	  population	  
• Mail	  flyers	  and	  brochures	  
• Meet	  local	  advocates	  and	  politicians	  
• Provide	  school	  tour	  opportunities	  
• Advertisement	  via	  social	  media	  
• Use	  lawn-‐signs	  in	  multiple	  languages	  

	  
In	  its	  first	  year,	  RACS	  showed	  similar	  efforts	  to	  recruit	  students	  to	  reach	  targeted	  enrollment.	  
However,	  full	  enrollment	  was	  not	  accomplished	  due	  to	  its	  infancy	  stage	  and	  this	  created	  a	  gap	  that	  
affected	  its	  enrollment	  targets	  for	  the	  following	  three	  years.	  The	  largest	  gaps	  are	  in	  the	  senior	  and	  
junior	  grade	  levels,	  which	  will	  be	  completely	  closed	  by	  the	  end	  of	  2012-‐13	  school	  year.	  	  
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Table-‐11:	  Comparison	  of	  Special	  Populations	  
Year	   2009	   2010	   2011	  
School	   RACS	   RCSD	   RACS	   RCSD	   RACS	   RCSD	  
FRPL	   78	   82	   92	   85	   75	   84	  
ELL	   5	   10	   5	   10	   8	   11	  
SWD	   4	   16	   5	   17	   9	   17	  

	  
As	  seen	  in	  the	  table	  above,	  the	  rate	  of	  FRPL	  is	  relatively	  close	  to	  RCSD’s	  average.	  RACS’	  ELL	  and	  
SWD	  population	  is	  growing	  over	  the	  years.	  In	  order	  to	  reach	  ELL	  student	  population,	  flyers	  and	  
lawn-‐signs	  were	  prepared	  in	  Spanish.	  Another	  strategy	  has	  been	  to	  approach	  community	  and	  faith-‐
based	  organizations	  and	  recent	  immigrant	  support	  services.	  We	  hired	  bilingual	  teachers	  and	  aids	  to	  
better	  serve	  our	  ELL	  students	  and	  offered	  extended	  hours	  of	  instruction.	  
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Required	  Forms:	  Appendices	  	  

Appendix	  A:	  Progress	  Towards	  Charter	  Goals	  
	  
Academic	  Goals	  Table	  
	  

2011-‐2012	  Progress	  Toward	  Attainment	  of	  Academic	  Charter	  Goals	  

Academic	  goal	  or	  
objective	  

Measure	  used	  to	  
evaluate	  progress	  

toward	  attainment	  of	  
goal	  or	  objective	  

2011-‐12	  Progress	  
toward	  attainment	  of	  
goal	  or	  objective	  

If	  not	  met,	  describe	  
efforts	  to	  be	  undertaken	  
to	  meet	  goal	  or	  objective	  

RACS’	  absolute	  
goals	  for	  student	  
achievement	  for	  
2011-‐12	  were	  
49%	  of	  all	  
students	  at	  grade	  
8th	  will	  score	  at	  or	  
above	  Level	  3	  on	  
NYS	  ELA	  exam,	  
45%	  of	  all	  
students	  at	  8th	  
grade	  will	  score	  at	  
or	  above	  level	  3	  
on	  NYS	  Math	  
exam.	  

NYS	  ELA	  and	  Math	  
exams	  

The	  percentages	  of	  
students	  who	  scored	  
at	  or	  above	  Level	  3	  
are	  43%	  in	  ELA	  and	  
38%	  in	  Math.	  RACS	  
made	  progress	  
toward	  meeting	  the	  
goal.	  

The	  data	  show	  that	  
RACS	  would	  have	  
exceeded	  the	  goals	  for	  
the	  2011-‐12	  since	  it	  
had	  already	  exceeded	  
these	  goals	  in	  its	  first	  
year	  of	  operation.	  
However,	  unexpected	  
changes	  on	  Math	  and	  
English	  State	  test	  cut	  
scores	  have	  resulted	  
in	  drops	  in	  proficient	  
and	  basic	  
performance	  levels.	  

RACS’	  
comparative	  goals	  
for	  student	  
achievement	  were	  
to	  outperform	  
Rochester	  City	  
School	  District	  
(RCSD)	  by	  at	  least	  
5%.	  These	  goals	  
were	  measured	  
by	  8th	  grade	  ELA	  
and	  Math	  Exams.	  

NYS	  ELA	  and	  Math	  
exams	  

RACS	  surpassed	  the	  
RCSD	  on	  the	  8th	  grade	  
ELA	  exam	  by	  25%	  
and	  Math	  exam	  by	  
19%	  in	  2010-‐2011.	  	  
Overall	  RACS	  had	  
exceeded	  its	  goal	  of	  
surpassing	  RCSD.	  
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Organizational	  Goals	  Table	  
	  

2011-‐2012	  Progress	  Toward	  Attainment	  of	  Organizational	  Charter	  Goals	  

Organizational	  goal	  
or	  objective	  

Measure	  used	  to	  
evaluate	  progress	  

toward	  attainment	  of	  
goal	  or	  objective	  

2011-‐12	  Progress	  
toward	  attainment	  of	  
goal	  or	  objective	  

If	  not	  met,	  describe	  
efforts	  to	  be	  undertaken	  

to	  meet	  goal	  or	  
objective	  

The	  school	  will	  
create	  an	  
environment	  for	  
student	  and	  adult	  
learning	  with	  a	  
welcoming	  
culture,	  high	  
levels	  of	  trust,	  
and	  rigorous	  
standards.	  

• Perception	  data	  of	  
students,	  parents	  
and	  teachers	  

• Benchmark	  and	  
Practice	  test	  
results	  

• NYS	  ELA	  and	  Math	  
results	  

• Observations	  and	  
evaluations	  

• Site	  visit	  report	  

Based	  on	  the	  staff,	  
student	  and	  parent	  
surveys,	  RACS	  has	  
created	  a	  safe,	  
welcoming	  and	  
challenging	  school	  
environment.	  	  
Based	  on	  the	  test	  
results,	  observation	  
and	  evaluation	  
reports	  and	  site	  visit	  
feedback,	  RACS	  has	  
been	  showing	  
ongoing	  progress	  in	  
implementing	  
rigorous	  standards.	  	  	  	  

RACS	  is	  making	  
progress	  toward	  
meeting	  its	  goal.	  	  
	  
RACS	  will	  continue	  to	  
analyze	  multiple	  data	  
measures	  to	  maintain	  
rigorous	  instruction	  
and	  a	  safe	  and	  
welcoming	  
environment.	  In	  
addition,	  these	  
measures	  also	  
provide	  valuable	  
feedback	  ensuring	  
continual	  teacher	  
growth.	  

Teachers	  and	  
staff	  will	  be	  
highly	  qualified,	  
demonstrate	  high	  
expectations	  for	  
all	  students,	  and	  
have	  a	  positive	  
attitude	  toward	  
the	  school	  and	  
their	  colleagues.	  
	  

• Teacher	  
recruitment	  
criteria	  

• Teacher	  
observations	  and	  
evaluations	  

• Perception	  data	  
(parent	  and	  
student	  surveys)	  

• Student	  
achievement	  data	  

	  
	  
	  

RACS	  hired	  highly	  
qualified	  teachers	  
who	  demonstrated	  
high	  instructional	  
quality	  through	  
observations	  and	  
worked	  in	  
collaboration	  with	  
their	  colleagues	  to	  
increase	  student	  
achievement.	  
Parent	  and	  student	  
surveys	  and	  teacher	  
observations	  
indicated	  that	  RACS	  
teachers	  mostly	  had	  
high	  expectations	  for	  
all	  students.	  

RACS	  is	  making	  
progress	  toward	  
meeting	  its	  goal.	  	  
	  
RACS	  will	  continue	  
maintaining	  teacher	  
effectiveness	  through	  
observations	  and	  
evaluations	  and	  
students	  
achievement	  data.	  
RACS	  has	  replaced	  
three	  teachers	  based	  
on	  evaluation	  
reports.	  

Families	  will	  see	  
themselves	  as	  
partners	  in	  their	  
child’s	  education	  

• Parent	  teacher	  
conferences	  

• Parent	  breakfasts	  
• Home	  visits	  

RACS	  PTO	  worked	  
actively	  in	  
collaboration	  with	  
RACS	  administrators	  
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and	  will	  be	  
actively	  involved	  
in	  the	  life	  of	  the	  
school.	  

• Parent	  surveys	  
• Robo-‐calls	  
• Letters	  and	  emails	  
• Parent/teachers	  
nights	  	  

• Grade	  level	  
meetings	  	  

• Support	  team	  
meetings	  

• Translator	  
provided	  for	  ELL	  
families	  

• Community	  center	  
visits	  	  

• PTO	  meetings	  
• Parent	  
involvement	  in	  
Charter	  School	  
Advocacy	  Day	  

and	  staff	  to	  increase	  
family	  involvement.	  
RACS’	  PTO	  organized	  
breakfasts,	  picnics,	  
celebrations	  and	  
fundraisers	  to	  
mobilize	  parents	  to	  
be	  actively	  involved	  
in	  their	  children’s	  
education.	  
	  
Parent	  surveys	  
indicated	  overall	  
parent	  satisfaction	  
for	  RACS	  programs	  
and	  activities.	  
RACS	  has	  exceeded	  
its	  goal	  

The	  school	  will	  be	  
led	  by	  a	  strong,	  
active	  Board	  of	  
Trustees.	  

• Resumes	  of	  Board	  
members	  

• Board	  member	  
selection	  process	  

• Board	  Minutes	  
• Audit	  reports	  
• Site	  visit	  reports	  
• Student	  
achievement	  

	  

RACS	  BOT	  worked	  
closely	  to	  help	  our	  
school	  reach	  our	  
academic	  and	  
financial	  goals.	  Fiscal	  
audit	  reports	  showed	  
that	  RACS	  maintained	  
fiscal	  soundness.	  
Board	  meeting	  
minutes	  indicate	  that	  
board	  members	  are	  
actively	  involved	  in	  
the	  decision-‐making	  
process.	  
Internal	  assessment	  
and	  preliminary	  state	  
test	  results	  indicate	  
that	  RACS	  has	  met	  
the	  academic	  goals	  in	  
the	  charter.	  	  
RACS	  has	  met	  its	  goal.	  

	  	  

The	  school	  will	  
strive	  to	  recruit	  
and	  retain	  a	  
diverse	  group	  of	  
students,	  

• Student	  
demographic	  data	  

• Teacher	  
demographic	  data	  

RACS	  demographic	  
data	  and	  school	  
report	  card	  clearly	  
indicate	  that	  RACS	  
recruited	  a	  diverse	  
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teachers,	  staff,	  
administrators,	  
and	  board	  
members.	  

• Selection	  process	  
of	  the	  board	  
members	  

• Selection	  of	  school	  
director	  

• Selection	  of	  school	  
leaders	  

group	  of	  students.	  
Board	  members	  have	  
various	  backgrounds	  
and	  expertise	  
including	  education,	  
finance,	  real	  estate,	  
technology	  and	  
community	  relations.	  
RACS	  staff	  members	  
reflect	  various	  
backgrounds.	  	  
RACS	  has	  met	  its	  goal.	  	  

The	  school	  will	  be	  
responsible	  in	  
contributing	  to	  
the	  local	  
community	  and	  
sharing	  its	  
math	  and	  science	  
expertise	  with	  the	  
larger	  
educational	  
community.	  

• Science	  Olympiad	  
and	  Fair	  

• MathCounts	  and	  
regional	  math	  
competitions	  

• RCSD	  and	  charter	  
schools	  
collaboration	  
through	  compact	  
meetings	  

• Genesee	  Corridor	  
Business	  
Association	  
Meetings	  

• Fundraisers	  for	  
community	  
organizations	  

• Meetings	  with	  
community	  leaders	  
and	  elected	  
officials	  

RACS	  organized	  and	  
participated	  in	  local	  
and	  regional	  science	  
and	  math	  fairs	  to	  
share	  the	  best	  
practices	  and	  projects	  
with	  the	  community.	  
	  
RACS	  BOT	  and	  
administrators	  
continually	  invited	  
community	  leaders,	  
organizations,	  local	  
colleges	  and	  schools	  
to	  share	  experiences,	  
best	  practices	  to	  
increase	  
collaboration.	  
RACS	  has	  met	  its	  goal.	  	  	  
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Financial	  Goals	  Table	  
	  

2011-‐2012	  Progress	  Toward	  Attainment	  of	  Financial	  Charter	  Goals	  

Financial	  goal	  or	  
objective	  

Measure	  used	  to	  
evaluate	  progress	  
toward	  attainment	  
of	  goal	  or	  objective	  

2011-‐12	  Progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  
describe	  efforts	  to	  
be	  undertaken	  to	  
meet	  goal	  or	  
objective	  

Excess	  revenue	  
over	  expense	  

Monthly	  financial	  
statement	  review	  
End	  of	  year	  
income	  
statement	  

We	  outperformed	  our	  goals	  
by	  having	  excess	  revenues	  
reported	  in	  the	  audited	  
statements	  as	  $227,842,	  
$153,256	  and	  $485,541	  
respectively.	  
RACS	  has	  met	  its	  goal.	  

	  

Net	  asset	  increase	   Monthly	  financial	  
statement	  review	  
End	  of	  year	  
balance	  sheet	  

Net	  assets	  went	  up	  to	  
$365,462	  at	  the	  end	  of	  the	  
2009-‐10	  fiscal	  year	  and	  it	  
went	  up	  to	  $851,003	  at	  the	  
end	  of	  the	  2010-‐11	  fiscal	  
year.	  
RACS	  has	  met	  its	  goal.	  

	  

Audit	  with	  
minimum	  
findings	  

Annual	  Audit	  
Report	  

We	  met	  our	  goal	  by	  having	  
finding	  free	  audit.	  There	  has	  
not	  been	  any	  material	  
findings	  or	  significant	  
deficiencies	  reported	  in	  the	  
independent	  auditor’s	  report	  
or	  internal	  controls	  audit.	  

	  

	  
	  

Appendix	  B:	  Instructional	  Time	  Table	  	  
 

 
2011-‐2012	  Instructional	  Time	  	  

Total	  number	  of	  instructional	  days	  for	  the	  2011-‐2012	  school	  year	   180	  

First	  and	  last	  day	  of	  the	  2011-‐2012	  school	  year	  
September	  2nd,	  2011	  
June	  21st,	  2012	  

Length	  of	  school	  day	  (please	  note	  if	  schedule	  varies	  throughout	  the	  
week	  or	  the	  year)	  

8	  hours	  
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Appendix	  C:	  Total	  Expenditures	  and	  Administrative	  Expenditures	  Per	  Child	  	  
	  
Total	  Expenditures	  per	  child:	  $11,432.51	  
	  
Total	  Administrative	  Expenditures	  per	  child:	  $1,628.73	  
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Appendix	  D:	  Unaudited	  Financial	  Statements	  	  

 

Statement of Activities 
July 2011 through June 2012 

    
 

Ordinary Income/Expense 
 

   
Income 

 
    

4030 · Public School District 3,344,121.90 

    
4020 · Federal Grants 161,306.45 

    
4060 · Other Income 5,688.39 

   
Total Income 3,511,116.74 

  
Gross Profit 3,511,116.74 

   
Expense 

 
    

5040 · Communication Expenses 19,157.86 

    
5000 · Payroll and Fringe Benefits 2,387,468.11 

    
5020 · Accounting / Auditing Fees 9,525.00 

    
5030 · Contracted Services - Other 6,150.00 

    
5050 · Membership 6,064.00 

    
5200 · Security 4,515.28 

    
5210 · Disposal 5,753.31 

    
5060 · Equipment Rental/ Lease 14,134.20 

    
5070 · Insurance 44,898.58 

    
5080 · Legal 8,908.26 

    
5090 · Staff Development 21,155.76 

    
5100 · Utilities 46,986.16 

    
5110 · Rent 325,706.00 

    
5120 · Board Expenses 363.61 

    
5130 · Consultant-Education 114,069.14 

    
5190 · Maintenance&Repairs 22,555.75 

    
5220 · Printing 4,287.14 

    
5230 · Payroll Expenses 11,172.08 

    
5240 · Supplies & Materials 62,169.89 

    
5250 · Extra Curricular Activities 10,951.59 

    
5260 · Other Expenses 7,627.28 

    
5270 · Transportation(Student) 18,341.16 

    
5280 · Travel 7,532.08 

    
5290 · Vehicle Rental/ Lease 664.29 

    
5300 · Marketing 28,893.18 

    
5320 · Staff Recruitment 2,580.10 

    
5510 · Refreshments & Drinks 9,471.94 

   
Total Expense 3,201,101.75 

 
Net Ordinary Income 310,014.99 

 
Other Income/Expense 

 
  

Other Expense 
 

   
5500 · Depreciation & amortization 40,126.80 

  
Total Other Expense 40,126.80 

 
Net Other Income -40,126.80 

Net Income 
  

269,888.19 
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ASSETS 

 
Current Assets 

  
  

Checking/Savings 
 

   
1000 · Cash and cash equivalents 1,051,227.18 

  
Total Checking/Savings 1,051,227.18 

  
Accounts Receivable 

 
   

1120 · Pupil Aid Receivable 15,446.16 

  
Total Accounts Receivable 15,446.16 

  
Other Current Assets 

 
   

1150 · Security Deposits 15,420.82 

   
1200 · Grants Receivable 10,835.00 

   
1300 · Inventories 17,696.29 

   
1400 · Prepaid Expenses 2,331.75 

  
Total Other Current Assets 46,283.86 

 
Total Current Assets 1,112,957.20 

 
Fixed Assets 

  
  

1310 · Land, Building, Equipments 301,293.21 

 
Total Fixed Assets 301,293.21 

TOTAL ASSETS 
 

1,414,250.41 

LIABILITIES & EQUITY 
 

 
Liabilities 

   
  

Current Liabilities 
 

   
Accounts Payable 

 
    

2000 · Accounts Payable 13,674.06 

   
Total Accounts Payable 13,674.06 

   
Other Current Liabilities 

 
    

2050 · Student Fundraising accounts 2,247.10 

    
2010 · Payroll Liabilities 195,931.22 

    
2040 · Other Liabilities 79,539.61 

    
2020 · Defered Revenues 691.08 

   
Total Other Current Liabilities 278,409.01 

  
Total Current Liabilities 292,083.07 

 
Total Liabilities 

 
292,083.07 

 
Equity 

   
  

9000 · Retained Earnings 852,279.15 

  
Net Income 269,888.19 

 
Total Equity 

 
1,122,167.34 

TOTAL LIABILITIES & EQUITY 1,414,250.41 
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Appendix	  E:	  FY	  2013	  Budget	  and	  Narrative	  
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Appendix	  F:	  Disclosure	  of	  Financial	  Interest	  Form	  	  
	  

	  



15	  
	  

	  



16	  
	  

	  



17	  
	  

	  



18	  
	  

	  



19	  
	  

	  



20	  
	  

	  



21	  
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Appendix	  G:	  Board	  of	  Trustees	  Membership	  Table	  
	  
This	  Table	  is	  required	  of	  Board	  of	  Regents-‐authorized	  charter	  schools,	  and	  optional	  for	  charter	  
schools	  authorized	  by	  other	  chartering	  entities.	  	  
	  	  
List	  the	  board	  membership	  and	  the	  number	  of	  board	  members	  joining	  and	  leaving	  the	  board	  in	  the	  
2011-‐2012	  school	  year.	  	  
	  
Current	  Board	  Members	  

Trustee	  Name	  and	  
Email	  Address	  

Position	  on	  the	  
Board	  (e.g., 
Officers or 
constituent 

representatives)	  

Committee	  
affiliation(s)	  

Voting	  
Member	  
(Yes/No)	  

Area	  of	  
expertise,	  
and/or	  

additional	  role	  
at	  school	  

(parent,	  staff	  
member	  etc.)	  

Number	  of	  terms	  
served	  and	  

length	  of	  each,	  
including	  date	  of	  
election	  and	  
expiration	  

mgedemenli@	  
yahoo.com	   President	   Educational	  

Excellence	   Yes	  
Education	   First	  -‐	  3	  

Second	  -‐	  1	  	  
August	  2014	  

sepia@	  
frontiernet.net	   Treasurer	   Financial	  

and	  Audit	   Yes	  
Business,	  
Finance	  

First	  -‐	  3	  
Second	  -‐	  1	  
August	  2014	  

wdmgss@rit.edu	   Secretary	   Educational	  
Excellence	   Yes	  

Education	   First	  –	  2	  
Second	  -‐	  2	  	  
August	  2013	  

mustafa.guler@	  
bausch.com	   Member	   Financial	  

and	  Audit	   Yes	   Business,	  
Finance	  

First	  -‐	  1	  
August	  2013	  

quantum_kazan@	  
msn.com	   Vice-‐president	  

	  
Yes	  

Education	   First	  -‐	  2	  
Second	  -‐	  2	  	  
August	  2012	  

Total	  Members	  joining	  the	  board	  the	  2011-‐2012	  school	  year	   1	  

Total	  Members	  departing	  the	  board	  during	  the	  2011-‐2012	  school	  year	   0	  

	  



Appendix A: Progress Towards Charter Goals 

 
Academic Goals Table 

 

2011-2012 Progress Toward Attainment of Academic Charter Goals 

Academic goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2011-12 Progress 
toward attainment of 

goal or objective 

If not met, describe 
efforts to be undertaken 
to meet goal or objective 

RACS’ absolute 
goals for student 
achievement for 
2011-12 were 
49% of all 
students at grade 
8th will score at or 
above Level 3 on 
NYS ELA exam, 
45% of all 
students at 8th 
grade will score at 
or above level 3 
on NYS Math 
exam. 

NYS ELA and Math 
exams 

The percentages of 
students who scored 
at or above Level 3 
are 43% in ELA and 
38% in Math. RACS 
made progress 
toward meeting the 
goal.  
RACS outperformed 
all of the schools 
including K-8 charter 
schools in ELA state 
test despite the 
challenge that 
students start at RACS 
in 7th grade with a big 
academic gap. 

The data show that 
RACS would have 
exceeded the goals for 
the 2011-12 since it 
had already exceeded 
these goals in its first 
year of operation. 
However, unexpected 
changes on Math and 
English State test cut 
scores have resulted 
in drops in proficient 
and basic 
performance levels. 

RACS’ 
comparative goals 
for student 
achievement were 
to outperform 
Rochester City 
School District 
(RCSD) by at least 
5%. These goals 
were measured 
by 8th grade ELA 
and Math Exams. 

NYS ELA and Math 
exams 

RACS surpassed the 
RCSD on the 8th grade 
ELA exam by 25% 
and Math exam by 
19% in 2011-2012.  
Overall RACS had 
exceeded its goal of 
surpassing RCSD. 
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