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New York State Education Department (NYSED)
Child Nutrition Programs

July 1, 2016


When completing the Technical Proposal Content, DO NOT include any pricing information and include the following information in the order enumerated below.  Enter your responses in the text boxes using the following form. The text boxes will expand as text is inserted.
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[bookmark: _Toc455052749]Table of Contents
The Table of Contents should identify each major section of the Proposal, along with its initial-page number. Any offered attachments or addendums shall be cited here. To use the following Table of Contents, when done entering information, within this document place your cursor within the table below and press F9 to automatically update.
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[bookmark: _Toc455052750]Contractor Background and Experience
Complete the forms in this section of Technical Proposal to demonstrate to NYSED that the Bidder has experience delivering services similar in scale and scope to those defined in this RFP. Responses in this section correspond to the requirements specified in Section 1.5 of the RFP.
[bookmark: _Toc455052751]Corporate/Business Background 
Bidder’s Firm/Company Information
	Firm Name
	

	Firm Address
	

	Parent Company
	

	Affiliates
	

	Other Locations/
Branches (if any)
	


Bidder’s Primary Contact
	Name, Title
	

	Address
	

	Email Address
	

	Telephone Number
	


Company Profile
	Description of the company’s corporate profile core business
	

	Product & Service Offerings
		Description of product or service
	Years the product/service has been provided

	
	

	
	

	
	

	
	






This section is applicable if one or more subcontractors are proposed.  Copy and complete this section for each subcontractor proposed
Subcontractor Firm/Company Information
	Firm Name
	

	Firm Address
	

	Parent Company
	

	Affiliates
	

	Other Locations/
Branches (if any)
	


Subcontractor’s Primary Contact
	Name, Title
	

	Address
	

	Email Address
	

	Telephone Number
	


Subcontractor Profile
	Description of the company’s corporate profile core business
	

	Product & Service Offerings
		Description of product or service
	Years the product/service has been provided

	
	

	
	

	
	

	
	





[bookmark: _Toc455052752]General
Describe what differentiates your solution from your competitors.

Describe what differentiates your services from your competitors.

Describe what strategic advantages your organization brings to the relationship. 

[bookmark: _Toc455052753]Past Performance and Experience
The Bidder must demonstrate that it has a minimum of five (5) years of experience implementing systems and services for Child Nutrition Programs. Recent experience, defined as experience within the past three years, is preferred. The Bidder’s description of experience shall be relevant and must show evidence of adequate human, organizational, technical and professional resources and associated abilities to meet the needs of this RFP. 
The completed reference forms (Attachment 5.5) submitted on behalf of the Bidder should reflect each of the categories of minimum qualification claimed by the Bidder.  At least three references for the prime contractor from clients for which the contractor has provided similar services as described in this RFP should be submitted by the application deadline. 
Describe your previous experience that qualifies you to provide the solution and services.  
	Engagement 1 Description

	Name (or brief description) of Engagement:
	

	Engagement Conducted By (Bidder/Subcontractor Company Name):
	

	Start Date:
	
	End Date:
	

	Name of Client:
	
	Nature of Client’s business:
	

	Engagement budget:
	
	Number and type of staff involved:
	

	Description of systems and services provided to meet the needs of Child Nutrition Programs:


	Engagement results and benefits delivered to the Client:


	Size and complexity of engagement, including the number of sites and users:


	List of Subcontractors and their duties:




Copy and complete this section for each additional Engagement
	Engagement # Description

	Name (or brief description) of Engagement:
	

	Engagement Conducted By (Bidder/Subcontractor Company Name):
	

	Start Date:
	
	End Date:
	

	Name of Client:
	
	Nature of Client’s business:
	

	Engagement budget:
	
	Number and type of staff involved:
	

	Description of systems and services provided to meet the needs of Child Nutrition Programs:


	Engagement results and benefits delivered to the Client:


	Size and complexity of engagement, including the number of sites and users:


	List of Subcontractors and their duties:



If sub-contractors are part of the Bidder’s Proposal, prior engagement descriptions may include engagements conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information about its history working with the proposed subcontractors (e.g., nature of relationship, number of engagements worked together, duration of engagements, budget of engagement, percent split between firms).
Copy and complete this section for each additional subcontractor
[bookmark: _Toc455052754]History of working with proposed subcontractor(s)

	Name of Subcontractor:
	
	Number of engagements worked together:   
	


	Name (or brief description) of Engagement:
	

	Describe the nature of relationship
	Start Date
	End Date
	Engagement budget
	Percent budget split between firms

	
	
	
	
	


Copy and complete this table for each additional Engagement worked with the subcontractor
	Name (or brief description) of Engagement:
	

	Describe the nature of relationship
	Start Date
	End Date
	Engagement budget
	Percent budget split between firms

	
	
	
	
	


[bookmark: _Toc455052755]Key Staff
[bookmark: OLE_LINK7]Bidders should complete a profile form for each of the key staff, including subcontracted staff, who are proposed for this project. Profile summary information includes: the names, proposed role on this project, number of years of relevant experience in the proposed role, description of relevant experience.
The Bidder should identify and provide resumes for all proposed Key Staff (including any subcontractors) and should describe any experience related to this project. 
NYSED requires a Project Manager that has a minimum of five (5) years of verifiable experience overseeing IT system implementations. A project manager that possesses the following is preferred:
has a minimum of three (3) years of experience coordinating and delegating assignments for project staff;
has three (3) years of experience using MS Project;
possesses a recognized project management certification (i.e. PMP); and
has knowledge of nutritional programs, nutrient analysis, financial systems, educational systems.
Responses in this section correspond to the requirements specified in Section 1.5 of RFP.

	Name:
	
	Project Role:
	Project Manager

	Professional associations & certifications:
	
	Years of relevant experience in the proposed role:
	

	Description of relevant experience:   




	Name:
	
	Project Role:
	Solution Architect

	Professional associations & certifications:
	
	Years of relevant experience in the proposed role:
	

	Description of relevant experience:   




	Name:
	
	Project Role:
	Lead Analyst

	Professional associations & certifications:
	
	Years of relevant experience in the proposed role:
	

	Description of relevant experience:   



Additional Roles or Alternate Staff 
Bidder may copy and complete this table for each additional or alternate staff proposed

	Name:
	
	Project Role:
	

	Professional associations & certifications:
	
	Years of relevant experience in the proposed role:
	

	Description of relevant experience:   



[bookmark: _Toc455052756]Engagement Approach
[bookmark: _Toc455052757]Project Management 
Responses in this section correspond to the requirements specified in Section 1.5.4 of the RFP. 
Describe your approach to meeting the Project Management requirements (specified in RFP Section 1.5.4, Table 7) including but not limited to:
Project planning and staffing 
Quality assurance
Issue and risk management (including escalation procedures)
Status reporting and communication (including methods of communicating progress and issues, as well as recommendations on meeting frequency and attendees)
Change control and configuration management
Implementation and transition 

Sample Project Management Documentation Provide sample project management plans from other recent engagements that reflect your proposed project management approach.  
 (If provided in a separate document, please enter the document name here)

Proposed Work Plan
Provide an initial work plan specific to this engagement.  The work plan should include the project timeline, all major milestones, work breakdown structure, the sequencing of project activities including the durations and dependencies among activities, delivery milestones, and a list of technical assumptions.
 (If provided in a separate document, please enter the document name here)

Provide information regarding best practices and, if applicable, lessons learned during other engagements that have been incorporated into the proposed Project Management Plan.

Proposed Staffing Plan
Provide an initial staffing plan specific to this engagement.  
Describe how staffing will be provided to meet the business and project obligations over the entire lifecycle of this engagement.  The discussion should address how the bidder intends to allocate key staff members and other staff by phase and task, as well as the level of effort associated with such key personnel and the level of interaction contemplated with NYSED staff.

If subcontractors are to be used, explain the specific need for the expertise of sub-contractors and describe the subcontracting arrangements.

The staffing plan shall:  
· Include an estimate of total effort hours contributed by each of the key personnel to each task and an estimate of total effort hours for each task.
· indicate the degree to which it is anticipated that staff will be located on site at the NYSED offices.  Any work to be conducted off site must be so indicated.  
· The staffing plan should include a staffing schedule for the project using the following format:
[image: ]
(If provided in a separate document, please enter the document name here)


[bookmark: _Toc455052758]Solution Implementation
Responses in this section correspond to the requirements specified in Section 1.5.5 of the RFP.
Design Approach   
Describe your approach to meeting the design requirements (specified in RFP Section 1.5.5, Table 8) including but not limited to:
Gap analysis
Methodology for addressing gaps
System architecture/design

System Construction Approach   
Describe your approach to meeting the construction requirements (specified in RFP Section 1.5.5, Table 8) including but not limited to:  system installation, configuration, customization and integration.

Testing Approach   
Describe your approach to meeting the testing requirements (specified in RFP Section 1.5.5, Table 8) including but not limited to:
methodology for system and integration testing
methodology for User Acceptance Testing (UAT)

Sample Test Documentation  
Include sample test plans, test case descriptions, test scripts, test result reports from other recent engagements that reflect your proposed testing approach.
 (If provided in a separate document, please enter the document name here)

[bookmark: _Toc455052759]Documentation
Responses in this section correspond to the requirements specified in Section 1.5.6 of the RFP.
Describe your approach to meeting Training requirements (specified in RFP Section 1.5.6, Table 9)  

[bookmark: _Toc455052760]Training
NYSED will consider remote instructor-led training but prefers that training be conducted on-site in Albany, NY. NYSED will provide training facilities (room, PCs, Internet connectivity, projector, reasonable accommodation, etc.).  The Bidder’s training approach should be planned for the following number of participants: 
· Train the Trainer for the 75 CNP staff to train the LEAs
· End User Training for 75 CNP staff
· System Administrator training for 2 CNP staff
· Help Desk Training for 75 CN staff
· Technical Support Staff Training for 75 CN staff.
Responses in this section correspond to the requirements specified in Section 1.5.7 of the RFP.
Describe your approach to meeting Training requirements (specified in RFP Section 1.5.7, Table 10) including the training methodology, length of training sessions, and approach to providing additional training for major system updates. 

Sample Training Documentation  
Include sample training plans and materials from other recent engagements that reflect your proposed training approach.
 (If provided in a separate document, please enter the document name here)

[bookmark: _Toc455052761]Technical Solution Description
[bookmark: _Toc455052762]Solution Architecture
Responses in this section correspond to the requirements specified in Sections 1 and 3 of Attachment 5.4 Requirements Verification and Traceability Matrix.
Describe the system architecture of the proposed (out of the box) solution (including system hardware requirements, system software, supporting tools, network requirements and network diagrams)

Describe the information architecture (conceptual data model)

Describe the security architecture (description of application security controls available to maintain the system's confidentiality, integrity, and availability)

Describe the user interface (including screen-shots or mock-ups)

Describe in detail the hardware and other platform requirements needed to host the solution based on the number of users/concurrent user requirements provided.

Describe your proposed approach to data exchange from the current SED Oracle database to the Administrative Review system.

[bookmark: _Toc455052763]Administrative Review 
Responses in this section correspond to the requirements specified in Sections 1 and 2 of Attachment 5.4 Requirements Verification and Traceability Matrix.
Provide a functional description of the proposed (out of the box) solution 

Provide a Gap analysis summary describing what is present and absent in the proposed (out of the box) solution relative to the functional and non-functional requirements specified in Attachment 5.4.

Describe your proposed methods to address the gaps (i.e., configuration, customization, additional products), 

Describe your proposed approach to meeting the USDA requirements for Procurement Review, scheduled for release in July 2016.

[bookmark: _Toc455052764]Supplemental Modules
Provide a functional description of the proposed solutions for each of the additional supplemental  modules. Include a narrative description of how the feature interacts with the Administrative Review module and other modules.
Responses in this section correspond to the requirements specified in Section 2 of Attachment 5.4 Requirements Verification and Traceability Matrix
Production Record


Menu Planning and Nutrient Analysis


Verification


Eligibility


Applications


Professional Standards



[bookmark: _Toc455052765]Post Implementation Services
Responses in this section correspond to the requirements specified in Section 1.5.8 of the RFP.
[bookmark: _Toc455052766]Application Warranty
Describe your approach to meeting the Application Warranty requirements (specified in RFP Section 1.5.8.1)

[bookmark: _Toc455052767]Operational Maintenance
Describe your approach to meeting the Operational Maintenance requirements (specified in RFP Section 1.5.8.2 and Exhibit 2)

Describe tool sets (if any) needed for ongoing operations and maintenance of the solution. All tool set licenses will remain with NYSED upon completion of the project.

[bookmark: _Toc455052768]Technical Support Services
Describe your approach to meeting the Technical Support Services requirements (specified in RFP Section 1.5.8.3, Table 11 and Exhibit 2)

[bookmark: _Toc455052769]Additional Services
Describe your approach to providing Additional Services as described in RFP Section 1.5.8.4
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